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Module One: Getting Started 

Welcome to the Creativity: Thinking Outside the Box workshop. 

Creativity allows individuals to view every aspect on earth, explore 

new paths, as well as find new discoveries that help to advance our 

consistently thriving world of business. Without creativity, we would 

only see what is visible to the eye. To evolve as a business, it is critical 

to look beyond what is visible and consider new ideas. When 

creativity is incorporated into daily workplace practices there is a 

strong increase in the opportunities for growth, engagement, and 

productivity.  Creativity and innovation will turn ideas and dreams into reality.  

This course will provide you with informative tools and practical strategies that will help shape a creative 

workplace. Creativity plays a big role in building a positive work environment, one in which employees 

will feel confident in expressing their ideas. Be mindful that there is creativity in all of us. When this 

creativity emerges, powerful opportunities and advancements will happen.  

Workshop Objectives 

Research demonstrates that when clear goals are associated with learning, it occurs more easily and 

rapidly. With that in mind, let’s review our goals for today. 

This workshop is designed to help you in the following ways: 

• Define creativity. 

• Differentiate between creativity and innovation. 

• Work toward achieving the benefits of creativity for business success. 

• Successfully build a creative team and work culture. 

• Learn techniques for effective brainstorming. 

• Identify the stages of the creative process. 

• Understand the barriers of creativity. 

• Use tools to help find your creative mind. 

The world always seems brighter when 

you’ve just made something that wasn’t 

there before. 

Neil Gaiman 
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Pre-Assignment 

Complete this worksheet before the class begins. Make note of what you hope to learn, or of goals you 
want to address after the class. 

  

1) How do you feel you can best demonstrate creativity in the workplace? 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

2) List some qualities that you feel make up a creative individual. 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

3) What are some ways in which a workplace can benefit from building a creative team?  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

4) What do you hope to take away from this course?  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

5) Any other thoughts: 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 
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Action Plan Form 

MODULE GOAL SPECIFIC? MEASURABLE? ACHIEVABLE? RELEVANT? TIMED? NEXT STEPS 

ONE        

TWO        

THREE        

FOUR        

FIVE        

SIX        

SEVEN        

EIGHT        

NINE        

TEN        

ELEVEN        
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MODULE GOAL SPECIFIC? MEASURABLE? ACHIEVABLE? RELEVANT? TIMED? NEXT STEPS 

TWELVE        
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Evaluation Form 

Workshop Title: 

_____________________ Date: _____________________ 

Workshop Instructor: 

_____________________ 

   

Please rate the following items on a scale of one to ten, with one being abysmal, five being acceptable, 

and ten being perfect. 

WORKSHOP ROOM 1 2 3 4 5 6 7 8 9 10 

Comments: 

WORKSHOP FACILITIES 1 2 3 4 5 6 7 8 9 10 

Comments: 

INSTRUCTOR KNOWLEDGE 1 2 3 4 5 6 7 8 9 10 

Comments:  

INTERACTIVITY OF 

WORKSHOP 

1 2 3 4 5 6 7 8 9 10 

Comments: 

 

Would you recommend this course to others? Why or why not? 

 

Other thoughts you would like to share? 
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Module Two: Breaking Down Creativity 

Everyday creativity is important; it allows us to explore the world in new 

ways, and fuel powerful ideas. Creative thinking is extremely valuable, as it 

will help employees to reach innovative solutions. Business creativity will 

generate the production of something worthwhile and fresh. Let’s begin by 

breaking down the concept of creativity. 

 

Defining Creativity 

Creativity may be defined as using imaginative or original ideas, and forming 

something new and valuable. Through creative and innovative practices, ideas can 

be turned into reality. Creativity helps to challenge an employee’s way of thinking 

and allows for new business opportunities to arise. Creative thinking is about 

expansion of perception, seeking patterns, and reaching solutions.  

Business creativity requires dedication, enthusiasm and curiosity. If ideas are present but not acted on, 

then this is solely imagination, not creativity. Creativity involves both thinking, and production. It can 

come from problem solving, socialization, or simply the need to question the status quo. 

 
 

Thinking Outside the Box 

When interpreting business creativity, the metaphor “thinking outside the box” is 

commonly used. The box in this expression symbolizes constrained and limited 

thinking, or rather, placing a boundary on thoughts. Accordingly, to think outside of 

the box is to think wide; to use new perspectives, to think differently, as well as to 

look further and freely. 

This concept originated from what is known as the “nine dot puzzle”. The puzzle displays a set of dots 

that are arranged in a 3x3 manner. Those attempting the puzzle must connect all 9 dots using the fewest 

number of straight lines possible, and without lifting the pencil away from the paper. The activity 

encourages participants to avoid connecting the dots in a box form, but rather to connect the dots in a 

creative, unique way.  

Creativity is intelligence having fun. 

Albert Einstein 
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The Value of Creativity 

Creativity is an incredibly valuable factor for business success. It is what 

differentiates organizations from one another, making each one their own. 

Creativity helps to give companies a sense of uniqueness, and allows for future 

developments to be made. It encourages new ideas to be developed and effective 

problem solving to be discussed and resolved. If creativity and innovation did not 

exist, companies would not be able to grow and prosper. Creativity is critical if we 

wish to shape the future. 

 

 

Components of Creativity 

Creativity has 3 basic components: expertise, creative-thinking skills, and 

motivation. 

Expertise: Expertise is based on everything that the individual knows and believes, 

including intellectual knowledge, past experience, and perspective.  

Creative-Thinking Skills: Creative-thinking skills include the ability to think imaginatively and freely, and 

to have a flexible approach to problem solving.  

Motivation: Motivation is based on what drives an individual to work toward a goal, or spark interest in 

a challenge. Motivation can be either: intrinsic and extrinsic. 

Intrinsic Motivation- Intrinsic motivation is more effective, and more essential than extrinsic 

motivation. Intrinsic motivation is based on personal, inner reward. 

 Extrinsic Motivation- In contrast to intrinsic motivation, extrinsic is based on external rewards or 

incentives such as money and praise, or to avoid punishment. 
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Characteristics of the Creative Individual 

Every individual possesses creative skills, and presents a unique perspective to 

the world around them. We all have creativity inside of us; however, some 

individuals have higher levels of creative skills than others. Creativity involves 

sharing your perspective, and being able to look at life from other perspectives.  

Creative individuals will often have the following personality traits: 

• Ambition 

• Open mindedness 

• Passion  

• Energy 

• Playfulness 

• Determination 

 

Practical Illustration 

Patricia had noticed that there were new inspirational quotes posted around the office. She 

came across one that said “Think outside the box”. Confused, she asked her colleague Brian 

what this quote meant. Brian explained to Patricia that to think outside the box simply meant 

to think differently, or creatively. Patricia thought about this for a moment, and questioned 

why a quote on creative thinking would be beneficial- after all, they are an accounting firm.  

Brian explained to Patricia that there is great value in encouraging creativity in any workplace, and that 

creativity is what allows a company to grow and prosper, as well as stand out from the competition. 

Patricia was very appreciative of this conversation with Brian. It had inspired her to implement creativity 

into her everyday work practices.  
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Module Two: Review Questions 

1) Why is everyday creativity important? 

a) It allows us to explore the world in new ways 

b) It limits our perception of the world around us 

c) It helps to fuel powerful ideas 

d) Both A and C 

 

2) How can creativity be defined? 

a) The act of avoiding problem-solving 

b) Something that will lower self-esteem and overall well-being 

c) An ability that is restricted to painters, and famous artists 

d) Using imaginative or original ideas, and forming something new and valuable 

3) Where does creativity come from? 

a) Problem solving 

b) Socialization 

c) Questioning the status quo 

d) All of the above 

4) True or false: We all have the same creativity levels. 

a) True 

b) False 
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5) Which of the following is a common trait of a creative individual? 

a) Closed minded 

b) Lazy 

c) Disinterested 

d) Ambition 

6) Why is creativity a valuable factor for business success? 

a) Creativity has no effect on business success 

b) Creativity will help to give companies a sense of uniqueness 

c) Creativity does not allow for a company to grow and prosper 

d) Creativity will help to discourage new ideas 

7) What metaphor is commonly associated with creativity? 

a) Heart of gold 

b) Let the cat out of the bag 

c) To think outside the box 

d) Jumping the gun 

8) Where did the term “think outside the box” originate from? 

a) A song 

b) The nine dot puzzle 

c) The four dot puzzle 

d) A dance move 
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9) Which of the following is NOT a component for creativity? 

a) Pessimism 

b) Creative-thinking skills 

c) Expertise 

d) Motivation 

10) Which of the following is NOT an example of an extrinsic reward? 

a) Money 

b) Personal reward 

c) Praise 

d) Avoiding punishment 
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Module Three: Creating Business Success 

Encouraging creativity in the workplace is beneficial for many reasons. 

Creativity will open the door to new business opportunities, which is 

critical to operate in a highly competitive and thriving business 

environment. In order for a company to create business success and 

seek positive changes, it takes both commitment and application from 

every employee. Creativity and innovation will make a business stand 

out and increase the chances of reaching a business goal. 

 

Growth Through Creativity 

Creativity will drive personal, professional, and economic growth. Through creative 

thinking, the possibilities are endless. Employees will gain confidence, happiness, and 

passion for their work, as well as advance collaborative skills with the team.  

Creativity helps to build talents that may not have been previously discovered, and 

allows for individuals to recognize that they have the ability to make powerful changes and create long 

term success. 

 

 

Staff Morale 

Staff morale is strongly influenced by creative practices in the workplace. Simply put, staff morale is 

based on the overall outlook and satisfaction of the environment around them. Creativity will increase 

staff morale and inspire a positive work environment. 

For employees to feel content and to genuinely enjoy their workplace, it is 

important that their voices are heard. Employees should be assured of a safe zone in 

which they are encouraged to share their ideas. A creative work team will listen to 

the ideas of their colleagues, and lift them up rather than put them down. 

 

The best way to predict the future is to 

create it. 

Peter Drucker 
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Engagement and Productivity 

Employee engagement and productivity are significantly increased when creativity is 

encouraged. Creativity will remove the fear of failure, which in turn will encourage 

employees to take on challenges that support the business. When the brain is 

exploring new patterns and thinking in a different way, it is ultimately more 

productive. Encouraging creativity will result in employees being emotionally invested in their work; 

staying interested and engaged.  

 

 

Competition 

Creativity will make a company stand out from the competition. The business world is 

always changing; it is essential to be aware and to respond to a competitive market. 

Determining smarter ways to draw attention to consumers, and generating unique 

ideas that will set you apart from other companies is critical to adapt to changes in the 

evolving market. Creativity is more important now than ever, and should be 

encouraged if you wish to gain a competitive advantage. 

 

 

Creative Problem Solving 

It is inevitable that challenges are going to be presented in the workplace. A creative 

team is able to determine new, innovative solutions to the challenges they are faced 

with. Problem solving is all about finding learning opportunities and ways to progress. 

When diverse minds are working together to conquer obstacles, wonderful solutions 

can be found.  

 

Creative problem solving includes… 

• Identifying the problem 

• Generating and evaluating ideas 

• Forming an action plan 
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• Carrying out the action plan 
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Practical Illustration 

Flora had made strong efforts to encourage creativity in her workplace over the past year. It 

had been a goal of hers to build a creative team. She was delighted with the changes that she 

saw in the employees, as well as the entire company. The addition of encouraging creativity 

had helped the employees to gain confidence, and allowed for new thinking patterns to be 

discovered. She noticed that overall employee engagement and productivity had significantly increased. 

Flora decided that she would continue to support creative efforts, to help her company thrive in the 

highly competitive business world. 
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Module Three: Review Questions 

1) Which of the following best describes the business environment? 

a) Slow-paced 

b) Highly competitive 

c) Failing 

d) Unambitious 

2) How does creativity increase personal and professional growth? 

a) Individuals will gain happiness 

b) Individuals will gain confidence 

c) Individuals will gain passion for their work 

d) All of the above 

3) With creative thinking, there are ________. 

a) Limited possibilities 

b) Certain people who should not attempt 

c) Endless possibilities 

d) None of the above 

 
4)  Creativity will _________ employee engagement and productivity. 

a) Increase 

b) Decrease 

c) Not influence 

d) Destroy 

 

 

5) Which of the following is NOT an outcome of effective creativity? 

a) Increase in employee engagement 

b) Absenteeism 

c) Increase in employee productivity 

d) Growth 

6) Why is it important to be aware and respond to the competitive business market? 

a) To stand out from competition 

b) It is not important to be aware or respond 
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c) The business world is always changing 

d) Both A and C 

 
7) What creates high staff morale? 

a) A positive outlook and satisfaction in the work environment 

b) Disengagement of employees 

c) Lack of appreciation 

d) Lack of communication 

 

8) What is an important factor for an employee to feel content and genuinely enjoy his or her 

workplace? 

a) Working with a best friend 

b) Provided with snacks in the office 

c) Gossip 

d) Being heard and encouraged to share ideas 

9) What is creative problem-solving? 

a) Finding learning opportunities and ways to seek progress 

b) Conquering obstacles and finding solutions 

c) Letting an obstacle stand in the way of opportunity 

d) Both A and B 

10) Which of the following is NOT part of creative problem solving? 

a) Identifying the problem 

b) Forming an action plan 

c) Ignoring the challenge 

d) Generating and evaluating ideas 

.  
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Module Four: The Creative Process 

The creative process is based on problem solving and making 

connections. It begins by analyzing a problem, determining strategies 

and possible solutions, followed by turning these ideas into reality. The 

process adheres to five stages; however, individuals may alternate back 

and forth between the stages. The five stages of the creative process 

are: preparation, incubation, illumination, evaluation, and verification. 

The more this process is practiced, the more likely employees are to 

master this skill set. 

 

Preparation 

The first stage in the creative process is the preparation stage. This stage involves 

gathering background information, and absorbing knowledge from various 

resources. The consumption of this information will ignite inspiration that will 

help with accomplishing creative problem solving.  

Throughout this stage, goals should be clearly defined in order to ensure focus on what you are solving 

or creating. It is helpful to gather knowledge and materials in a quiet environment. Preparation is 

essential prior to any breakthroughs or construction of the work. Do not be afraid to go out of your 

comfort zone when it comes to new projects- it could be the start of something big! 

 

 

Incubation 

The second stage in the creative process is the incubation stage. This stage is all about 

experimentation and reviewing of the ideas accumulated from the previous stage. 

There is no set time frame for the incubation period; it could be days or months. At 

this point, new connections are starting to be made and ideas are examined from 

different perspectives, which will help set the stage for the illumination period. 

 

You can’t use up creativity. The more you use 

the more you have. 

Maya Angelou 

 



Page 25 

 

 

Illumination 

The third stage in the creative process is the illumination stage. It is at this stage 

the breakthrough occurs, which will typically happen while having your mind 

focused on something else. All of the concepts and information have finally 

come together to build that big idea that will be increase work productivity. 

Although the illumination stage is the smallest stage of the five, it is the most 

significant.  

Evaluation 

The fourth stage in the creative process is the evaluation stage. Now that the breakthrough has 

happened, it is time to reflect and evaluate the solution. It is advantageous to use both self-evaluation, 

and the opinions of your colleagues to determine the quality of your creative thoughts.  

Creative individuals are known to do well with this part of the process. There are questions you can ask 

yourself that will help with your assessment, including: 

• What are some changes I can make to this idea? 

• Does this solution align with my vision or goal? 

• Will this solution benefit my business? 

• Has this solution been done before? 

 

 

Verification 

The final stage in the creative process is the verification stage. After considerable 

review of the solution, the last step is to put the business plan into action and do the 

work. You must be willing to put in hard work to complete the process in order for it 

to be successful. This work will require trial and error; however, strong work ethic will 

ensure it gets completed. After a long journey of undergoing the creative process, it is 

highly rewarding to see your creative skills flourish.  
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Practical Illustration 

Frannie was feeling defeated while trying to come up with a solution to a challenging work 

problem. She patiently waited for a flash of inspiration, but she was running out of time to 

form a solution.  

Frannie asked Jeremiah for some advice on how to quickly form this creative solution. Jeremiah 

informed her that a breakthrough moment requires some work to be done first. He explained to her 

that creative thinking is a process and talked her through the steps, from preparation, to the final 

verification stage. This was very eye-opening for Frannie. She had spent so much time waiting for an 

idea to magically appear, when she should have been accumulating information to help reach success 

on the solution.  

Frannie got right to work gathering knowledge for this project. After completing the steps, she was 

better prepared to form a proper solution, and was able to effectively solve the problem. 
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Module Four: Review Questions 

1) Which of the following is NOT one of the five stages of the creative process? 

a) Incubation 

b) Procrastination 

c) Preparation 

d) Evaluation 

2) What is involved in the preparation stage? 

a) Having others evaluate the quality of your work 

b) Testing out ideas 

c) Experiencing a breakthrough moment 

d) Absorbing knowledge from various sources 

3) What is the best environment for gathering ideas and material for creative problem solving? 

a) Quiet environment 

b) Loud environment 

c) Messy environment 

d) Stressful environment 

4) How long does the incubation stage last? 

a) Days 

b) Months 

c) Years 

d) There is no set time frame 

. 
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5)  At what stage does a breakthrough for a solution occur? 

a) The preparation stage 

b) The illumination stage 

c) The incubation stage 

d) The verification stage 

6) What should take place after the breakthrough has happened? 

a) Reflection 

b) Evaluation 

c) Nothing- the problem has already been solved 

d) Both A and B 

7) Whose opinions should be used in the evaluation of your creative thoughts? 

a) Only your own 

b) Only your colleagues 

c) Both self-evaluation and the opinions of your colleagues 

d) None of the above 

8) Which of the following is NOT a question to ask yourself when assessing your creative ideas? 

a) What are some changes I can make to this idea? 

b) Will this solution benefit my business? 

c) Will this idea advance my authority in the office? 

d) Does this solution align with my vision or goal? 

 

9) What is the last step of the creative process? 

a) Having your colleagues evaluate your ideas 

b) Gathering background information 

c) Putting the business plan into action 

d) Examining ideas from different perspectives 

. 

10) What is necessary in order for the creative process to be complete? 

a) Asking others to finish your project 

b) Abandoning the problem 

c) Hard work 

d) Plagiarizing ideas from others 
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. 

 

 

Module Five: Creativity vs. Innovation 

Creativity and innovation go hand in hand. An organization that 

has creative individuals, and strong innovators to bring about 

creative ideas, is a prosperous organization. The possibilities that 

can result from connecting creativity and innovation are endless. 

 

 

Connecting the Two 

Innovation is not possible without creativity. Despite often being used 

interchangeably, the terms creativity and innovation have different 

meanings. Innovation is the process of generating ideas and turning 

these ideas into services, or products. In other words, innovation turns 

creative thoughts into reality. Creativity is simply the starting point for 

innovation.  

The connection between creativity and innovation is essential for business success and development. 

Together, creativity and innovation will lead to powerful outcomes, whether it is coming up with a brand 

new business idea, or advancing an existing product or idea. If you wish to incorporate a workplace of 

growth and prosperity; encourage creativity. When you allow creativity, the innovation will follow.  

 
 
  

Creativity is thinking up new things. 

Innovation is doing new things. 

Theodore Levitt 
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The Innovative Leader 

Successful innovation requires the individual to have a specific mindset focused on 

improvements and on adding value to the organization. Innovative leadership involves 

inspiring others, by displaying particular leadership styles that support the production 

of creative products or ideas. The sharing of an innovative mindset and the 

encouragement of creativity among colleagues; can allow big changes to happen.  

Innovators share similar qualities, including: 

• The ability to learn and master new skills 

• Embracing new opportunities that arise  

• Sharing their positive attitude, while being a team player 

• Understanding the business from a deeper level 

• Being proactive, and thinking ahead for future development 

• Striving for change within the organization 

• Developing a strong customer focus 

 

Innovative Projects 

An innovator will bring great value to the workplace and world around them. 

Innovative projects may include small and large projects being introduced- as long 

as that project brings a positive change.  

 

There are four types of innovation: 

Incremental: Developing an existing product. Incremental innovation is the most common form of 

innovation.  

Disruptive: Introducing a brand new product. Disruptive innovation is commonly referred to as ‘stealth 

innovation’.  

Architectural: Introducing a product to a completely new market. Architectural innovation has a very 

low risk, since the product or technology has already been developed and proven. 

Radical: Creating a brand new market. Radical innovation is what people typically think of when they 

hear the word ‘innovation’.  
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Experimentation 

Creative experimentation allows you to verify innovative ideas prior to any final 

investments. Experimentation will encourage individuals to express full creative 

potential, discover new ideas, and test hypotheses. It is important to remember to 

follow your company values throughout experimentation so as to generate the 

best ideas.  

Experimentation involves risk and is not always easy. Designing of the experiments should be done 

quickly and relatively inexpensively, since this is simply a trial stage for learning purposes. It can be 

beneficial to look beyond your particular field; to seek inspiration and guidance. Any identified 

assumptions of the business ideas should be tested independently to determine which areas require 

improvement and which areas work best.  
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The Creativity Gap 

Business creativity is more important now than ever.  Today’s business world operates 

in a highly competitive environment- organizations are always looking for growth and 

economic expansion. Unfortunately, many workplaces are lacking creative practices. 

The lack of expressing creative activity, along with the unfulfilled creative potential, is 

known as the creativity gap. It is common that employees will feel pressure to be 

productive, rather than creative.  

Acknowledging that there is a creativity gap in your business is essential to addressing the problem, and 

to working toward closing the gap.  

 

 

 

The following are some factors that will encourage the creativity gap to exist. 

• Lack of tools or training 

• Lack of time 

• Pressure to be productive 

• Lack of inspiration 

• Time spent online 

 

 

 
 

Practical Illustration 

Gerard has always thought of himself as an innovator with strong creative abilities. He is 

constantly looking to embrace new opportunities, and looks at his business on a deeper level. 

Whenever there is the opportunity to add value to the business, he is always the first one to 

step up to the task. He had played a large part in inspiring the whole team to express creativity, 

which in turn had resulted in innovative solutions that helped the business to grow. Gerard is very 

grateful to work in an environment that encourages creative potential, rather than one that restricts it. 
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Module Five: Review Questions 

1) True or false: The terms innovation and creativity may be used interchangeably. 

a) True 

b) False 

 

2) How do creativity and innovation connect to each other? 

a) Creativity will create a blockage for innovation 

b) Innovation will create a blockage for creativity 

c) Innovation will turn creative thoughts into reality 

d) Innovation is the starting point for creativity 

. 

3) What will an innovator’s mindset be focused on? 

a) Improvements and adding value to the organization 

b) What the opinions of others will be 

c) The fear of failure 

d) All of the above 

. 

4) Which of the following is a common quality of an innovator? 

a) Disliking change; innovators like consistency 

b) The innovator will only work independently 

c) An innovator waits for other individuals to step up to a task 

d) Being proactive, and thinking ahead for future development 

 

5) What is disruptive innovation? 

a) Innovation that involves introducing a brand new product 

b) Innovation that involves developing an existing product 

c) Innovation that involves introducing a product to a completely new market 

d) Innovation that involves creating a brand new market 
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6) What type of innovation involves creating a brand new market? 

a) Architectural 

b) Disruptive 

c) Radical 

d) Incremental 
 

 
7) What type of innovation do people typically think of when they hear the word ‘innovation’? 

a) Architectural 

b) Incremental 

c) Disruptive 

d) Radical 

 

8) Experimentation will _______. 

a) Avoid risk 

b) Test hypotheses 

c) Not be used for learning purposes 

d) Be easy 

 

9) What is the creativity gap? 

a) The lack of expressing creative activity, along with the unfulfilled creative potential 

b) The time between expressing creative ideas, and turning these ideas into reality 

c) Something that more businesses should have 

d) The scale that will measure good creative thinking, vs bad creative thinking 

 

10) Which of the following is a factor that encourages the creativity gap? 

a) Pressure to be creative 

b) Lack of tools or training 

c) Extra time 

d) All of the above 
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Module Six: Fostering a Creative Workplace 

When employees are provided with an environment that supports creative 

practices they are more likely to flourish with creativity. Creativity and 

innovation are dependent on psychological and physical settings. Employers 

should understand this in order to achieve success through creativity. There are 

certain factors that can be taken into account when maintaining a company that 

strives for happiness and innovation: 

 

Diversity 

Diversity is a defining element in powerful team creativity and innovation. It is 

evident that innovation requires expertise from various skill-sets. The 

accumulation of different world views, experiences, and interests will provide 

more insight for creative thinking and problem solving. When a work team has a 

wide range of knowledge they are able to explore diverse approaches and build 

upon ideas being shared. Diversity allows for greater potential, which in turn will produce better 

outcomes. The team will feel more empowered to take on challenges and explore concepts in new ways 

when diverse minds work together. 

 

Effective Feedback 

Feedback is great for learning purposes, for suggesting improvements, and for inspiring creative output. 

For feedback to be most effective and to spark intrinsic motivation, it should be given in an 

informational style. This allows for a better learning opportunity that encourages creative growth. It will 

also help to determine which ideas are most valued for the company.  

A little direction can go a long way in generating a creative workplace. Even if feedback is not given, it is 

beneficial to ask for feedback out of curiosity. Effective feedback will… 

• Help an individual stay focused on the task 

• Provide expertise and unique perspective 

• Explain the reasoning behind necessary changes 

When we all think alike, then no one is 

thinking. 

Walter Lippman 
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• Improve the creative process, and the final outcomes 

 

 
 

Choosing Flexibility 

To promote creative thinking in the workplace it is valuable to encourage 

flexibility for creative thoughts. Employees require the freedom to think 

creatively when it comes to innovation. Flexibility is an important skill that may 

allow individuals to view ideas from diverse perspectives and allow the 

opportunity to form original ideas. Flexible thinkers will have better reasoning 

when it comes to seeing alternative sides to an argument or debate. This mindset focuses on gaining 

insight, and on forming new connections. 

 

 

 

The Power of Positivity 

Recognition and appreciation are powerful motivators to stimulate creativity. 

Positivity will help to put employees in a proper state of mind to spark creative 

thinking and idea generation. A positive attitude will allow you to see more 

possibilities and broaden your focus on the potential that surrounds you.  

Positivity is contagious; by showing your colleagues that you value and appreciate their hard work, they 

are more likely to produce positive results. This can include simple actions such as positive reviews, 

compliments, and suggestions. Oftentimes, employees will be afraid to take creative risks due to the 

fear of failing. However, when employees receive respect and positive encouragement from their team, 

they are more likely to take the risk and diminish that fear. 
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Creativity and Collaboration 

Collaboration and creative thinking coincide with one another. Collaboration 

involves a group of team members sharing ideas and building upon those ideas to 

produce superior solutions. In this setting, each individual will be encouraged to 

offer their thoughts on the challenge that is presented. It is beneficial to gather 

talented individuals from various departments, while working on a shared goal. 

Every individual will have unique characteristics to bring forward. To be most effective in collaborative 

practices, it is essential to show trust, honesty, and to allow openness among the team. Collaboration 

that reinforces creativity is imperative to advance in the fast-paced, evolving business world. 

 

 

Practical Illustration 

Lily was proud of her work crew. When hiring new employees for her team she has always 

preferred a diverse group of individuals that have a team-first outlook on solving problems. 

By having different perspectives on how to solve a problem, they always come up with 

unique and creative solutions. Lily’s team would always express positivity, offer effective 

feedback, and encourage one another to stay on track. The collaborative efforts of her team 

were very beneficial in creating great success for her company, and she looked forward to the way her 

business would evolve. 

 

 

 

  



Page 38 

 

Module Six: Review Questions 

1) Creativity and innovation are dependent on…  

a) The weather 

b) Psychological and physical settings 

c) Spiritual factors 

d) The day of the week 

 

2) Why is diversity in the workplace important for creativity? 

a) Diversity does not affect creative thinking 

b) It will provide more insight for creative thinking and problem solving 

c) It shows which employees are most valuable 

d) None of the above 

 

3) Diversity allows for _________ creative potential. 

a) Weaker 

b) Minor 

c) Greater 

d) Poor 

 

4) Which style of feedback is most effective in sparking intrinsic motivation for creativity? 

a) Negative 

b) Unstructured 

c) Informational 

d) Silly 
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5) Which of the following is an outcome of effective feedback? 

a) It will provide expertise and unique perspective 

b) It will improve the creative process, as well as final outcomes 

c) It will help an individual stay focused on the task 

d) All of the above 

 

6) Employees require _________ to think creatively when it comes to innovation. 

a) Snacks 

b) Music 

c) Strict measures 

d) Freedom 

 

7) True or false: Flexible thinkers will have better reasoning when it comes to seeing alternative 

sides to an argument or debate. 

a) True 

b) False 

 

8) Which of the following is a powerful motivator to stimulate creativity? 

a) Failure 

b) Appreciation 

c) The thought of significant loss 

d) Neglect 

 

9) How can you implement positivity in the workplace? 

a) Gossiping with colleagues 

b) Having poor communication 

c) Increasing the workload 

d) Offering helpful suggestions 

 

10) Which of the following is important for effective collaboration? 

a) Honesty 

b) Trust 

c) Openness 

d) All of the above 
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Module Seven: Brainstorming 

Incorporating brainstorming into problem solving can be highly effective 

in generating ideas to form a solution. Simply put, brainstorming is a 

creative technique that involves the use of the brain to ‘storm’ a 

problem or question. This creative thinking method is a casual and 

relaxed way to put ideas into a more concrete form. Individuals are 

encouraged to provide input to one another, and build on this input. 

Brainstorming is not limited to one formal approach- everyone is unique 

in the techniques they may use to brainstorm. 

 
 

Connecting Creativity and Brainstorming 

Brainstorming is a technique used to commence a team’s creative process. In 

the workplace, strong brainstorming sessions will help to highlight the creativity 

and knowledge of each individual who is actively engaged. This allows for 

multiple creative perspectives toward business needs. Brainstorming will 

significantly increase teamwork, encourage open discussion, and help generate 

innovative ideas. 

  

It is better to have enough ideas for some of 

them to be wrong, than to always be right by 

having no ideas at all. 

Edward de Bono 
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Successful Brainstorming 

Brainstorming sessions do not always happen at the beginning of the assignment- 

they are useful to have any time you are feeling stuck with your work. Whether you 

are practicing individual brainstorming or group brainstorming, it is imperative that 

you make the best use of your time with your brainstorming to ensure successful 

results.  

Prior to brainstorming, an appropriate environment should be chosen, and a clear 

objective should be established. It is essential that everyone involved has an understanding of the 

context and the goals. Now that the stage has been set, there are additional measures that can help to 

progress your brainstorming session, including: 

• Assigning an individual to write down the ideas gathered 

• Consider all possibilities and perspectives from everyone involved  

• Allow for breaks to prevent creative burnouts 

• Encourage collaboration- remember that you are a team 

• Use your time effectively and invest it with the right ideas 

• Explore your creative side to help drive innovation 

 

 

 

 

 

Visualize Your Goals 

Incorporating the visualization of goals into your brainstorming sessions will 

help to control your mindset, boost positivity levels and keep you on track to 

success. Creative visualization makes you become conscious of your beliefs 

and desires, and is a powerful self-motivation technique. Ask yourself- what is 

it that I am trying to achieve? Envision yourself achieving this end result. 
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Stay Organized 

Similar to how it is difficult to find something in an untidy room; it is difficult to find 

creative answers in an untidy mind. In order to allow creative thoughts to circulate, 

it is crucial to have a clear, decluttered mind. It is helpful to start by organizing your 

workspace. Removing clutter from your desk and surrounding areas can 

significantly reduce the number of distractions and improve your focus.  

Organization can require practice. Every employee will have their own organizational styles and 

techniques to enhance creativity and productivity. Helpful strategies to help increase organization can 

include: 

• Ensuring that goals are clear 

• Keeping a journal or notepad 

• Focusing on one task at a time 

• Encouraging open discussion that includes a moderator and a time limit per discussion 

• Brainstorming 

• Arriving prepared  

 

 

Break It Up 

Our brains require breaks in order to stay vital and fresh to produce greater ideas. 

Taking breaks will help to encourage creativity, renew attention levels and even 

lower your level of cortisol, which is the stress hormone. Creative tasks require 

high mental energy, thus it is important to ensure that this energy is restored. The 

human brain requires downtime since it cannot remain productive and focused for 

hours at a time.  

There are many ways we can allow our brains to have downtime and boost creativity levels: 

• Meditation 

• Walking, or other forms of exercise 

• Unplugging from the media 

• Enjoying nature 
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Practical Illustration 

Antonio felt lost with his work. His team was relying on him to implement ideas for a new 

project they are working on, but no matter how hard he tried he could not think of anything. 

He sat at his desk for hours trying to come up with ideas, but none seemed to appear.  

Finally, Antonio decided it was time to step back for a moment. He needed to give his mind a break, so 

he looked around his office for something to do. He noticed that his workspace was very cluttered, and 

decided to clean it. When that was done, Antonio stepped outside for some fresh air. That was just what 

Antonio needed. He went back into the office feeling rejuvenated, and began visualizing his goal for the 

project. Antonio felt excited to feel this burst of energy, and started brainstorming ways to conquer the 

project.  
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Module Seven: Review Questions 

1) What is brainstorming? 

a) Brainstorming is a highly ineffective way of generating ideas to form a solution 

b) A creative technique that involves the use of the brain to ‘storm’ a problem or question 

c) A formal approach that helps to put ideas into a concrete form 

d) All of the above 

 

2) True or false: Brainstorming follows one formal approach. 

a) True 

b) False 

 

3) What is the connection between creativity and brainstorming? 

a) There is no connection between creativity and brainstorming 

b) Brainstorming sessions will significantly decrease the levels of creativity of each individual 

who is actively engaged 

c) Brainstorming has little effect on levels of creativity 

d) Brainstorming sessions will help to highlight the creativity and knowledge of each individual 

who is actively engaged 

 
4) Which of the following is/are true? 

a) Brainstorming will significantly increase teamwork 

b) Brainstorming will discourage open discussion 

c) Brainstorming will prevent innovative ideas 

d) All of the above 

 

5) When should brainstorming happen? 

a) At the beginning of the assignment 

b) Employees should refrain from brainstorming at any time 

c) Whenever they are stuck with their ideas 

d) Both A and C 
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6) True or false: It is mandatory for everyone involved in the brainstorming session to write down 

the ideas gathered. 

a) True 

b) False 

 

7) What happens when we incorporate the visualization of goals with brainstorming? 

a) It will decrease positivity levels 

b) It will help to control your mindset 

c) It helps you to become unconscious of your beliefs and desires 

d) It has little effect on the end result 

 

8) Which of the following will help to increase organization? 

a) Focusing on multiple tasks at once 

b) Refraining from establishing any goals 

c) Keeping a journal, or notepad 

d) None of the above 

. 

9) Why do our brains require breaks? 

a) To help them stay fresh to produce greater ideas 

b) To renew attention levels 

c) To lower your level of cortisol 

d) All of the above 

 

10) What is an example of an activity that will allow downtown for the brain? 

a) Enjoying nature 

b) Meditation 

c) Walking 

d) All of the above 

.    
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Module Eight: The Creative Team 

A creative team will have the power to collaborate and generate innovative ideas 

that connect with company objectives. This team works best when each member 

has unique skill sets that are complementary to one another. Everyone who is part 

of the team must have a clear understanding of the company’s goals, rules, and 

individual responsibilities. When creative employees confidently work together 

and communicate, they will have the ability to resolve conflicts and discover ideas 

that appeal to the target audience.   

 

 

Identifying Opportunities 

Creativity is all about identifying opportunities and innovative projects. To look for 

an opportunity means to recognize a situation in which your goal can become 

attainable. Creative people will see these as opportunities, rather than obstacles 

or challenges. The first step to the opportunity identification process is to gain 

knowledge on the capabilities and resources of the business. New opportunities 

do not always have to start back at square one- opportunities can come from what is already working in 

the industry, and become improved upon. 

It is important to find a business opportunity that will meet the needs of your company. This can be 

done by considering factors, such as… 

• Current industry trends  

• Listening to your current customers, past leads, or potential clients 

• Observing the competition 

• Looking for any gaps in the market 

 

 

A business has to be involving, it has to be fun, 

and it has to exercise your creative interests. 

Richard Branson 

 



Page 48 

 

Show Respect 

Respectful engagement, or collaborating with other individuals in a respectful manner, 

will help to facilitate creativity in the workplace. Employees are more likely to evolve by 

listening and gaining new insights or perspectives, rather than disconnecting from 

those around them. Respect will go a long way in shaping a collaborative team that 

encourages open discussion and communicates to build upon ideas. Showing respect 

throughout collaboration will allow for an accepting and welcoming environment that encourages 

creative thinking, and in turn, decrease stress and conflict.  

Respectful practices may include… 

• Listening to the ideas and perspectives of others 

• Asking questions to gain a better understanding of uncertainties 

• Being aware that everyone has different beliefs and backgrounds 

• Explaining why, or how you feel, in a respectful manner 

• Remembering to respect yourself and your creative abilities 

Finding Creative Spaces 

Creative thinking will be influenced by the environment around you. Although 

every business will be designed to meet the needs of the company, specific 

elements can be added to give that extra boost of creativity. An effective creative 

space will help to increase positivity, imagination, and productivity.  Everyone’s 

creative space will be different, and built to meet what works for them.  

Creative spaces may be for individuals working alone, or for team meeting purposes. When establishing 

this workspace, there are certain features to add to stimulate the inspiration of creativity, including… 

• Decorating for your success- displaying your company values, or inspirational quotes  

• Considering natural features, such as plants 

• Ensuring comfort 

• A communal table, or other gathering space for group discussion sessions 

• Removing any distractions or clutter 

• Having all necessities easily accessible, such as a notebook and pen 
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Listening 

Active listening is a powerful creative skill. It is the key to a strong workplace 

relationship. Oftentimes, people will focus on the conversation with what they 

will respond with, rather than truly listening to what is being shared. To be 

most effective when listening to others, it is important to be attentive, avoid 

interrupting, and focus on what the speaker is saying. Active listening and 

conversation will allow minds to coordinate, and build upon ideas provided. 

When you master the skill of active listening it can be life-altering, and significantly shape the way 

creative thoughts are generated. 

 

Goals and Values 

A creative team will start by setting goals that focus on company values. For the team 

to be successful, it is critical to share common goals, and ensure that the goals are 

communicated to and understood by every individual. When the goals and values are 

determined, it is beneficial to write them out to define the reasoning behind the 

goals. It is also a good idea to determine a deadline to encourage accountability. Goals 

are great for many purposes- they help to ensure structure, establish clear expectations, and inspire the 

team to stay motivated and on track with their creative thinking. 

 

 

Practical Illustration 

Ali was nervous about the first brainstorming session with her colleagues at her new 

workplace. The topic of discussion was based on the latest industry trend. At her previous job 

every creative discussion would end in arguments and disrespect for different perspectives. 

She braced herself for the meeting, and walked in apprehensively.  

As the meeting went on, Ali realized that there was no reason to worry. Her new coworkers were great- 

they listened to one another respectfully and encouraged diverse perspectives. Rather than trying to 

outperform one another, Ali’s new co-workers remained goal oriented and focused on the business. Ali 

was very happy to have joined a hard-working, creative team and looked forward to the innovative 

success that they would build together. 
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Module Eight: Review Questions 

1) What happens when creative employees confidently collaborate? 

a) They will often fight 

b) They will be able to determine who is the best employee 

c) They are unlikely to complete the project 

d) They will discover ideas that are appealing to the target audience 

 

2) What does it mean to look for an opportunity? 

a) To honestly inform your team member of bad ideas 

b) To discover that there is a problem with your work 

c) To recognize a situation in which your goal can become attainable 

d) None of the above 

 

3) Which of the following is/are important factors to consider when identifying business 

opportunities? 

a) Gaps in the market 

b) Current industry trends 

c) The demands from clients 

 

4) What is respectful engagement? 

a) Engagement that results in stress and conflict 

b) A practice that will destroy creativity in the workplace 

c) Collaborating with other individuals in a respectful manner 

d) Respectfully declining collaborative work 

 

5) What is an example of a respectful practice for a creative team? 

a) Being aware that everyone has different beliefs and backgrounds 

b) Respecting only those of higher authority 

c) Allowing the person to speak, but then disputing on different perspectives 

d) To work independently in order to avoid issues 
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6) True or false: An environment can influence creative thinking. 

a) True 

b) False 

 
7) Which of the following is a feature to ensure when designing a creative space? 

a) Adding clutter to the workspace 

b) Comfort 

c) Having all necessities easily accessible 

d) Both B and C 

 

8) ____________ is a powerful creative skill. 

a) Driving 

b) Walking 

c) Yelling 

d) Listening 

 

9) Which of the following is a benefit of having goals? 

a) They give the team form and structure 

b) They will put high stress and pressure on the team members 

c) They discourage accountability 

d) None of the above 

 

10) True or false: It is not beneficial to write goals down. 

a) True 

b) False 
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Module Nine: Creativity Myths 

Creativity is known to be a skill of the future, yet there are many common 

misconceptions about creativity and innovation. If you observe the myths of 

creativity, there will be a restriction to your creative thinking. Myths will create 

obstacles that hold back creative potential and innovative solutions. 

 

 

Inherited Trait 

People often believe that creativity is a genetic trait- either you are born 

creative, or do not have a creative bone in your body. The myth that creativity 

is inherited or natural is one of the most common misconceptions. Creativity 

levels fluctuate. Everyone has the ability to be creative; however, by believing 

that you are not born creative, you are inhibiting yourself from discovering 

creative potential. Give yourself the chance to be creative and you will be surprised with the ideas that 

can emerge.   

 

 

Creativity is for Artists 

Creativity is often thought of to be exclusively linked to artistic expression. It is true 

that art cannot exist without creativity, but neither can business growth and 

innovative solutions. Creativity is often undervalued in fields of study that are not 

focused on artistic expression, but it is a critical skill required for any organization 

to advance. A business requires new strategies and products to succeed, which is 

not possible without creative processes. 

 

 

Once we rid ourselves of traditional thinking 

we can get on with creating the future. 

James Bertrand 
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The Solo Creator 

When reflecting on historical breakthrough inventions, it is most likely that this 

work is accredited to one individual. In reality, creative developments are rarely 

generated by one person. Most breakthrough creations come from a team effort 

that requires the diverse knowledge of a collection of individuals. This myth 

disregards collaborative and supportive efforts that are collectively put together by 

a team. 

 
 

Breakthrough Moment 

It is often believed that the best breakthrough moments happen from a flash of 

inspiration, or unexpectedly. Breakthroughs are part of the illumination phase of the 

creative process; however, this is not the only step. The information absorbed within 

the preparation stages remain in the subconscious mind, and hard work is required. 

Prior to the breakthrough moment occurring, there is knowledge to be gathered, 

and goals to be set.   

 

 

Financial Incentives 

The idea that bigger incentives will increase motivation and creativity is incorrect. 

In fact, financial incentives will typically lower creativity and lead to more harm 

than good. There is a strong link between intrinsic motivation and increased 

creativity. When there are no external pressures, employees are able to become 

absorbed in their work instead of focused on money or praise as an outcome.   

 

 

 

Practical Illustration 

Andy had received an email from his boss about an upcoming project they would be working 

on. His boss had asked that the employees use their creative abilities in brainstorming for this 
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project. Andy was confused as to why he was given this request since he did not have any artistic ability.  

When eating lunch with his colleague, Jen, he told her about the email he received about the upcoming 

project. “Do you think this email was meant for me? I’m not creative- I cannot paint, draw, or do 

anything artistic.” Jen laughed. She explained to Andy that creativity is not exclusive to artistic 

expression, but rather creativity can be linked to business growth and generating ideas. Andy felt relief 

from hearing this, and was glad he mentioned this to Jen. He knew he was great at working on 

developing ideas, and was eager to show his boss his creative abilities.  
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Module Nine: Review Questions 

1) What happens when you believe myths about creativity? 

a) Creativity and innovative is increased 

b) You will want to become more creative 

c) There is a restriction on your creative thinking 

d) There is no such thing as myths about creativity 

 

2) What is one of the most common misconceptions about creativity? 

a) Creativity is inherited, or natural 

b) Creativity can be taught 

c) Creativity levels fluctuate as you grow 

d) None of the above 

 

3) Who has the ability to be creative? 

a) Everybody has this ability 

b) Those who are born with creativity 

c) Only those who are taught creativity 

d) Artists only 

 

4) Creativity is often thought of to be exclusively linked to __________. 

a) Science 

b) Business 

c) Artistic expression 

d) Engineering 

 

5) Which of the following is true in regards to historical breakthrough inventions? 

a) The work gives credit to one individual 

b) They emphasize team efforts 

c) They are never good ideas 

d) These inventions are no longer important 
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6) Most breakthrough creations come from ______. 

a) A team effort 

b) One individual 

c) Diverse knowledge 

d) Both A and C 

 

7) True or false: A breakthrough is the only step in the creative process. 

a) True 

b) False 

 

8) What is required prior to a breakthrough moment to occur? 

a) The gathering of background information 

b) Nothing- these moments happen unexpectedly 

c) Financial agreements are made 

d) None of the above 

. 

9) Financial incentives will ___________ creativity. 

a) Increase 

b) Decrease 

c) Not affect 

d) Slowly affect 

10) What happens when external pressures are removed from the creative process? 

a) Employees will focus on money as an outcome 

b) Employees will focus on praise as an outcome 

c) Employees are able to become absorbed into their work 

d) Employees will become unmotivated to work 
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Module Ten: Recognizing Obstacles 

Practicing creative thinking is not always smooth and straightforward. Life is 

unpredictable; challenges can arise that will interfere with work productivity and 

impede creative abilities. While some of these challenges are out of our control, 

there are others that are more easily recognized and avoidable. By acknowledging 

these obstacles, solutions can be determined that may help you stay on track and 

reach full potential as a creative team member. 

 

Afraid to Fail 

The possibility of failure is one of the most common barriers to creativity. 

Employees may fear ridicule, decision-making, taking risks, losing money, or even 

the unknown. Fear will prevent people from exploring new ideas, which in turn 

will limit creativity. Businesses require a degree of risk in order to further advance 

their products and ideas. Taking risks may result in success, or possible failure. It 

is valuable to use failure as a learning opportunity and to advance personal 

growth. The fear of failure can hold us back from experiencing something 

incredible. 

  

 

Distractions 

Distractions will damage your creativity. They steal your attention away from 

productivity and can cause setbacks on your goals. Oftentimes we can become 

distracted without realizing. Workplace distractions may include interactive 

conservations with colleagues, a noisy environment, and digital distractions, such as 

social media and email.  

Creativity requires prolonged focus, thus it is important to be conscious of what steals your attention. 

Making small changes, such as setting deadlines, putting your mobile device away, and limiting non-

productive conversations with colleagues, will help to optimize creativity and innovation potential. 

The worst enemy is self-doubt. 

Sylvia Path 
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Stressors 

We are all familiar with some sort of stress in our lives; it is how the body reacts to demanding or 

situational challenges. Stress is a normal reaction; however, it is important to take these reactions 

seriously, as stress could greatly affect our everyday lives and potentially lead to mental, physical, or 

emotional problems.  

The signs and symptoms of stress may include: 

• Headaches and dizziness 

• Indigestion 

• Chest pain or increased heartbeat 

• Anxiety and depression 

• Irritability and anger 

There is a strong link between creativity and stress levels. Stress will cause a blockage to creativity and 

how we implement ideas in the workplace. It can occur when a workload becomes extra heavy, or if 

there is a competition involved between colleagues. Common stressors such as these will often result in 

a lack of motivation among staff, increased absenteeism, and a decrease in productivity. It is important 

to encourage positivity, collaboration and set clear expectations in the office to help overcome 

stressors.  
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Lack of Sleep 

An adequate amount of sleep is essential to a productive work day, as it is to your 

overall health. There is a strong connection between creativity and sleep. A proper 

night’s rest will help to increase your concentration and maximize your potential 

for high creativity levels. Unfortunately, many employees will experience poor 

sleep patterns that interrupt the ability to be cognitive and alert in the workplace. 

Sleep is critical in order to rejuvenate the brain, and allow for toxins to be released 

from the body. 

There are many recommendations that will help to improve your night’s rest, including: 

• Daily exercise 

• Taking in fresh air and sunshine throughout the day 

• Avoiding any caffeine, nicotine or alcohol prior to your sleep 

• Ensuring an appropriate temperature in your room at night 

• Refraining from screen time before bed 

• Creating a regular sleep schedule and routine 

• Meditation  

 

 

Time 

Creativity requires daily planning and outlining of your goals. Every individual has a 

particular time of day that they will concentrate best; exhibiting his or her peak 

performance. While we follow patterns of cognition, we can use these patterns to 

help us manage our time efficiently. Managing both time and energy will in turn 

increase creativity and innovation. Decide whether you are more creative in the 

early morning or afternoon; use this to your advantage while planning out your busy day. It is helpful to 

prioritize your tasks based on your hours of peak performance. Remember, the time of day that you are 

most creative is not necessarily the same as your colleagues. 
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Practical Illustration 

Maya often caught herself drifting off at her desk in the office. She had been under a lot of 

stress recently with work, which was affecting her home life as well. Her evenings consisted of 

worrying about the pressures in the office, so she would watch late night TV to distract her 

from the stress. The cycle of staying up late at night and drifting off at work was limiting Maya’s 

concentration and potential in the office. 

Maya’s colleague, Sebastian, noticed that she had not been working as hard as she usually had. He 

asked her about it, and she explained about the stress and lack of sleep she had been experiencing. 

Sebastian gave her some advice on how to deal with this stress and ways to improve her sleep patterns. 

He explained about the importance of sleep to cognitive and creative ability, and how these daily tips 

could get her out of the draining cycle. Maya was thankful for the advice from Sebastian, and they 

agreed to get out for a walk after work that evening.  
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Module Ten: Review Questions 

 

1) Why is it important to acknowledge obstacles for creativity? 

a) It will help you to realize that the creative thinking process is not worth partaking in 

b) Solutions for obstacles will help to ensure that the employee is reaching full potential as a 

creative team member 

c) It is not important to acknowledge obstacles for creativity; they should simply happen 

naturally 

d) None at all 

 

2) What is one of the most common barriers to creativity? 

a) Success 

b) Getting promoted 

c) Failure 

d) Receiving a raise 

 

3) How can an individual benefit from failure?  

a) It is not possible to benefit from failure 

b) It will prove his or her weaknesses 

c) It can be used as a learning opportunity 

d) The individual will see that he or she is not fit for the job 

 

4) What effect do distractions have on creativity? 

a) Distractions have no effect on creativity 

b) Distractions will greatly benefit creativity 

c) Distractions have little effect on creativity 

d) Distractions will damage creativity 
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5) Which of the following is/are examples of workplace distractions that take away from creative 

tasks? 

a) Social media 

b) Conversations with colleagues 

c) Working in a noisy environment 

d) All of the above 

 

6) What is a common sign or symptom of stress? 

a) Confidence 

b) Happiness 

c) Contentment 

d) Indigestion 

 

7) What is the link between creativity and stress?  

a) Stress will increase creativity 

b) Stress does not affect creativity 

c) Stress will cause a blockage to creativity 

d) Creativity will always cause stress to happen 

 

8) What is the best time of day for creative thinking?  

a) Noon 

b) It is dependent on the individual 

c) Evening 

d) Early morning 
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9) How does sleep impact creativity? 

a) It will decrease concentration 

b) It will decrease any potential for high creativity levels 

c) It will maximize your potential for high creativity levels 

d) Sleep does not affect creativity levels 

 

10) Which of the following is/are beneficial activities that will improve a night’s rest? 

a) Looking at a cell phone before trying to sleep 

b) Avoiding fresh air and sunshine throughout the day 

c) Meditation 

d) All of the above 

 

  



Page 64 

 

Module Eleven: Finding Your Creative Mind 

It is common to hear people say that they do not have a creative bone in their 

body. Everyone has inner creative potential; however, this potential has to become 

unleashed. It is inside each and every one of us. Discovering your inner creative 

potential will help to improve both mental and physical health, and contribute to 

your strength as an employee.   

 

Identifying Your Strengths 

Discovering your strengths is beneficial to many aspects of your job, including 

creative potential. When you are more aware of what you are best at, you can 

apply these strengths to your creative process. Self-knowledge will also help to 

increase confidence and productivity. The best business teams will include 

employees with varying strengths. Focusing on your strengths is far more 

effective than being caught up in your weaknesses. Everybody is unique- but we all have special skills 

and characteristics to build creativity. 

 

 
 

 

Building Confidence With Creativity 

Confidence is a critical component for creativity, and is highly important in your 

work. Building confidence will produce a successful career. Confidence will help to 

effectively communicate your ideas to your colleagues, increase productivity, and 

influence those around you. In turn, your colleagues will gain greater respect for 

your assertiveness.  

Confidence is all about valuing yourself and your ideas, as well as trusting your judgement. Without 

confidence, employees are likely to experience self-doubt and thus have lower levels of creativity. The 

Once we believe in ourselves, we can risk 

curiosity, wonder, spontaneous delight, or 

any experience that reveals the human spirit. 

E. E. Cummings 
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connection between confidence and creativity is a cycle; when we are confident in our work, creativity 

thrives. When this creativity thrives, we will become more confident in our work.  

Creative skills will also impact the team as a whole. Colleagues are more likely to handle constructive 

criticism, and be confident in facing challenges together as a team.  

 

 

Risk-Taking 

It would be difficult to find your creative mind and fulfill creative potential 

without taking a few risks. People will often avoid taking risks and stepping 

outside their comfort zone due to the fear of failure or experiencing losses. It’s 

true that significant losses may happen when taking that risk, however without 

risk, it’s impossible to seek change or reach higher success. Without risks, there 

would not be a gain in rewards.  

Risk-takers are those who believe in endless possibilities. They will shift their mindset to focus on 

success rather than failure, and use any failures as valuable learning opportunities. Risk-taking will push 

your boundaries and help to achieve great outcomes. Allow your mind to explore in new ways, and 

encourage yourself to take risks within your business- you never know what great success is waiting for 

you on the other side of that opportunity. 

 

 
 
 
 
 

 

Motivation  

The most creative people are those who are motivated to do the work. 

Motivation is a key factor when it comes to attaining goals, and producing 

excellent results. It can come from the inspiration of others, or even the idea 

of conquering a challenge. For your best work efforts to happen, it is 

important to be fully engaged in the work you are doing. As discussed in 

module 2, motivation may come intrinsically or extrinsically. Motivation is far 

more effective when it happens intrinsically, since external pressures and 

demand are not present.  

Intrinsic motivation may come from... 
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• Curiosity 

• Challenge 

• Meaningfulness 

• Enjoyment 

 

Extrinsic motivation may come from…  

• Money 

• Praise 

• Awards 

• Punishment 

 

 

 

 

 

 

 

Be Mindful 

Practicing mindfulness is valuable to many aspects in life, including workplace 

creativity. This form of meditation helps you to become aware of your 

surroundings, and allows both the body and mind to relax. Mindful meditation 

will also help to improve focus and increase awareness, which is highly 

effective in stimulating creativity and optimizing the creative process. 

Mindful meditation practices include: 

• Sitting comfortably 

• Straightening your body 
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• Being aware of your breathing 

• Focusing on the present, and returning to the present when you become distracted 

• Recognizing that it is normal and okay for your mind to wander 

• Noticing your thoughts, emotions, and the way your body feels 

 

 

Practical Illustration  

Bart’s boss, Leah, had asked him to help out with a marketing project. Bart was in disbelief and became 

worried about this task. He decided to speak with his boss and tell her that he was not fit for that task, 

as he did not have a creative bone in his body.  

Leah accepted that Bart was apprehensive about this project; however, she believed in Bart and his 

creative abilities. She informed him that everyone has creative potential and that he needed to find his 

creative mind. Leah suggested practicing mindfulness, and encouraged Bart to step out of his comfort 

zone. He agreed to take the risk which resulted in a successful marketing campaign, as well as an 

increase in his self-confidence. He realized that he had creative abilities all along, and was eager to 

explore the unlimited possibilities.  
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Module Eleven: Review Questions 

1) How does confidence relate to creativity? 

a) Confidence will allow for lower levels of creativity 

b) Confidence will allow for higher levels of creativity 

c) Confidence does not relate to creativity 

d) Creativity will increase confidence, but confidence will not increase creativity 

2) How can confidence with creativity impact the team as a whole? 

a) They will be more confident to face challenges together as a team 

b) It encourages colleagues to compete against one another 

c) They are less likely to handle constructive criticism 

d) It damages team collaboration 

3) What happens when individuals lack confidence? 

a) They will experience self-doubt 

b) Creativity increases 

c) Communicating ideas becomes much easier 

d) Productivity increases 

4) True or false: It is far more effective for creativity and productivity to focus on your weaknesses 

rather than your strengths. 

a) True 

b) False 

. 
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5) Why should a business team include employees with similar strengths? 

a) To ensure they get along 

b) A business team should include individuals with various strengths- not all similar strengths 

c) To make for the most productive team 

d) It is not necessary for teams to have different strengths 

 

6) What do risk-takers believe in? 

a) Limited possibilities 

b) The importance of asking others to do the hard work 

c) Good things come to those who wait 

d) Unlimited possibilities 

 

7) Motivation is far more effective when it happens… 

a) Intrinsically 

b) Extrinsically 

c) Outside of work 

d) In the evening 

. 

8) Which of the following is NOT an example of extrinsic motivation? 

a) Praise 

b) Punishments 

c) Curiosity 

d) Awards 

. 
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9) Which of the following statements about mindful meditation is true? 

a) It will help you to become aware of your surroundings 

b) It is invaluable to creative activity 

c) It will damage the creative process 

d) It places stress on the mind and body 

10) True or false: When practicing mindful meditation, you should focus on the present. 

a) True 

b) False 

.   
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Module Twelve: Wrapping Up 

Although this workshop is coming to a close, we hope that your journey to 

improve your understanding of creativity is just beginning. Please take a 

moment to review and update your Action Plan. This will be a key tool to 

guide your progress in the days, weeks, months, and years to come. We wish 

you the best of luck on the rest of your travels! 

 

 

 

Words from the Wise 

The world as we have created it is a process of our thinking. It cannot be changed without changing our 
thinking.  
- Albert Einstein  

Creativity doesn’t wait for the perfect moment. It fashions its own perfect moments out of ordinary ones.  
- Bruce Garrabrandt 

Art, freedom, and creativity will change society faster than politics.  
- Victor Pinchuk 

Creativity involves breaking out of expected patterns in order to look at things in a different way.  
- Edward de Bono 

  

The desire to create is one of the deepest 

yearnings of the human soul. 

Dieter F. Uchtdorf 
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Appendix 
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Worksheet 1 

  Nine Dot Puzzle  

 

Connect all 9 dots using the fewest number of straight lines possible, and without 

lifting the pencil away from the paper. Avoid connecting the dots in a box form, 

but rather connect the dots in a creative, unique way. 
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Worksheet 2 

My Creative Traits  

 

Examine the following creative traits. Which traits do you believe you have, and 

why? 

 

1) Ambition 

________________________________________________________________

________________________________________________________________ 

 

 

2) Open mindedness 

___________________________________________________________________

___________________________________________________________________ 

 

 

 

3) Passionate about hard work 

___________________________________________________________________

___________________________________________________________________ 

 

 

4) Energetic   

___________________________________________________________________

___________________________________________________________________ 
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5) Playful 

___________________________________________________________________

___________________________________________________________________ 

 

 

6) Determined 

___________________________________________________________________

___________________________________________________________________ 
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Worksheet 3 

Growth Through Creativity 

  

Answer the following questions to determine how creativity drives your personal, 

professional, and economic growth.  

 

 

1. Describe how creativity has helped you grow personally. 

___________________________________________________________________

___________________________________________________________________ 

 

2. Describe how creativity has helped you grow professionally. 

___________________________________________________________________

___________________________________________________________________ 

 

3. Describe how creativity has helped your business grow economically.  

___________________________________________________________________

___________________________________________________________________ 

 

Additional Notes: 

____________________________________________________

____________________________________________________ 
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Worksheet 4 

Creativity vs. Innovation 

Based on what you know about creativity and innovation fill in the circles with 

words to differentiate the two terms. In the middle circle, include words that can 

describe both creativity and innovation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional Notes: 

____________________________________________________

____________________________________________________ 

 

Creativity Innovation 

Similarities 
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Worksheet 5  

Driving Innovation 

 

Examine the list of innovative qualities. Determine whether you have these skills 

and qualities, and if so, explain how. 

 

• The ability to learn, and master new skills 

___________________________________________________________________

___________________________________________________________________ 

 

• Embracing new opportunities that arise  

____________________________________________________

____________________________________________________ 

 

• Sharing of a positive attitude, while being a team player 

____________________________________________________

____________________________________________________ 

 

• Understanding your business from a deeper level 

____________________________________________________

____________________________________________________ 
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• Being proactive, and thinking ahead for future development 

____________________________________________________

____________________________________________________ 

• Striving for change within your organization 

____________________________________________________

____________________________________________________ 

 

• Strong customer focus 

____________________________________________________

____________________________________________________ 

 

List any other skills you have that are related to innovation:  

____________________________________________________

____________________________________________________ 
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Worksheet 6 

Creative Visualization 

Visualizing your goals will help you to stay on track for success. In the space 

provided below, draw pictures and use words to describe your goals. What is it 

that you are aiming to achieve? 

 

 

 

 

 

 

 

 

 

 

I hope to achieve this by….  

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 
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Worksheet 7 

My Creative Space 

 

Using the space provided, use drawings and words to describe your personal 

creative space. Be creative! 

 

 

 

 

 

 

 

 

 

 

 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 
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Worksheet 8 

Deleting Distractions 

Identify 2 distractions in your workspace that will hinder your creative ability. 

Determine ways in which you can remove these distractions to ensure greater 

productivity.  

 

1. A)   A common distraction in my workspace is… 

____________________________________________________

____________________________________________________ 

 

B)   I can eliminate this distraction by… 

____________________________________________________

____________________________________________________ 

 

 

2. A)   A common distraction in my workspace is… 

____________________________________________________

____________________________________________________ 

 

B)   I can eliminate this distraction by… 

____________________________________________________

____________________________________________________ 
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Worksheet 9 

 Discovering Creative Strengths 

 

Answer the following questions to gain self-knowledge on creative strengths. 

 

1. What are my creative strengths? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

2. How can I use my strengths to further my potential as an employee? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

3. What would I like to improve on? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 
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Worksheet 10 

 

What Motivates You? 

 

Examine the list of intrinsic and extrinsic motivational factors listed below. Order 

these factors from most motivational, to least motivational. These responses are 

based on personal motivation.  

 

Awards, punishment, enjoyment, challenge, money, meaningfulness, curiosity, 

praise 

 

1.  ____________________ 

 

2. _____________________ 

 

3. _____________________ 

 

4. _____________________ 

 

5. _____________________ 

 

6. _____________________ 

 

7. _____________________ 

 

8. ______________________ 
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Post Assessment 

 

1) How can creativity be defined? 

 

a) The act of avoiding problem-solving 

b) Something that will lower self-esteem and overall well-being 

c) An ability that is restricted to painters, and famous artists 

d) Using imaginative or original ideas, and forming something new and valuable 

 

 

2) Why is creativity a valuable factor for business success? 

 

a) Creativity has no effect on business success 

b) Creativity will help to give companies a sense of uniqueness 

c) Creativity does not allow for a company to grow and prosper 

d) Creativity will help to discourage new ideas 

 

3) With creative thinking, there are ________. 

a) Limited possibilities 

b) Certain people who should not attempt 

c) Endless possibilities 

d) None of the above 

 

4) Which of the following is NOT part of creative problem solving? 

 

a) Identifying the problem 

b) Forming an action plan 

c) Ignoring the challenge 

d) Generating and evaluating ideas 

 

5)  At what stage does a breakthrough for a solution occur? 

 

a) The preparation stage 

b) The illumination stage 

c) The incubation stage 

d) The verification stage 



Page 86 

 

 

6) What is necessary in order for the creative process to be complete? 

 

a) Asking others to finish your project 

b) Abandoning the problem 

c) Hard work 

d) Plagiarizing ideas from others 

 

7) What is disruptive innovation? 

a) Innovation that involves introducing a brand new product 

b) Innovation that involves developing an existing product 

c) Innovation that involves introducing a product to a completely new market 

d) Innovation that involves creating a brand new market 

 

8) What is the creativity gap? 

a) The lack of expressing creative activity, along with the unfulfilled creative potential 

b) The time between expressing creative ideas, and turning these ideas into reality 

c) Something that more businesses should have 

d) The scale that will measure good creative thinking, vs bad creative thinking 

 

 

9) Why is diversity in the workplace important for creativity? 

a) Diversity does not affect creative thinking 

b) It will provide more insight for creative thinking and problem solving 

c) It shows which employees are most valuable 

d) None of the above 

 

10)  True or false: Flexible thinkers will have better reasoning when it comes to seeing alternative sides 

to an argument or debate. 

a) True 

b) False 
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11)  How can you implement positivity in the workplace? 

a) Gossiping with colleagues 

b) Having poor communication 

c) Increasing the workload 

d) Offering helpful suggestions 

 

12)   Which of the following is/are true. 

a) Brainstorming will significantly increase teamwork 

b) Brainstorming will discourage open discussion 

c) Brainstorming will prevent innovative ideas 

d) All of the above 

 

 

13)  Why do our brains require breaks? 

 

a) To help them stay fresh to produce greater ideas 

b) To renew attention levels 

c) To lower your level of cortisol 

d) All of the above 

 

14)  Which of the following is/are important factors to consider when identifying business 

opportunities? 

a) Gaps in the market 

b) Current industry trends 

c) The demands from clients 

d) All of the above 

 

15)  True or false: An environment can influence creative thinking. 

a) True 

b) False 
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16)   What happens when you believe myths about creativity? 

 

a) Creativity and innovation is increased 

b) You will want to become more creative 

c) There is a restriction on your creative thinking 

d) There is no such thing as myths about creativity 

 

 

17)  Creativity is often thought of to be exclusively linked to __________. 

 

a) Science 

b) Business 

c) Artistic expression 

d) Engineering 

 

18)  What happens when external pressures are removed from the creative process? 

a) Employees will focus on money as an outcome 

b) Employees will focus on praise as an outcome 

c) Employees are able to become absorbed into their work 

d) Employees will become unmotivated to work 

 

19)  How can an individual benefit from failure?  

a) It is not possible to benefit from failure 

b) It will prove his or her weaknesses 

c) It can be used as a learning opportunity 

d) The individual will see that he or she is not fit for the job 

 

20)  Which of the following statements about mindful meditation is true? 

a) It will help you to become aware of your surroundings 

b) It is invaluable to creative activity 

c) It will damage the creative process 

d) It places stress on the mind and body 

 

 


