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Module One: Getting Started 

The use of technology is on the rise, so it’s no wonder that 

different methods of learning have emerged over the years.  

Recently, MLearning has become a new method for employees 

to learn and grow at work.  With easy access, portability and a 

variety of resources available, MLearning is the user favorite for 

fast and convenient training and education. 

 

 

Workshop Objectives 

Research has consistently demonstrated that when clear goals are associated with 

learning, it occurs more easily and rapidly. With that in mind, let’s review our goals 

for today.  

At the end of this workshop, participants should be able to: 

• Know the meaning of MLearning 

• Recognize different methods of MLearning 

• Know the benefits/challenges of using MLearning 

• Train other employees regarding MLearning 

• Form an MLearning plan 

  

You cannot open a book without learning 

something at all. 

Confucius 
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Module Two: What is MLearning? 

Mobile learning, or MLearning, is defined as the delivery of learning, 

education or training on mobile devices, such as mobile phones, 

tablets, laptops or PDAs.  MLearning allows training and support to be 

taken anywhere, making it flexible and convenient for companies to 

use.  Many businesses are taking advantage of this new technology to 

educate employees and clients more efficiently. 

 

 

 

MLearning Uses 

MLearning is most commonly used for training and education purposes.  The 

majority of training or learning in the workplace occurs on the job.  However, it can 

be costly and time consuming to require employees to attend meetings, conferences 

or other training sessions away from work.  Recently, many businesses have begun to 

implement MLearning, which allows employees to stay in the workplace to acquire 

additional training or knowledge.  With MLearning, employees can gain new knowledge faster and be 

more up-to-date on any changes or company additions.   

MLearning has also become a helpful tool in training new employees, since it allows for the company to 

reduce group or individual training sessions and allow the employee to learn on their own terms.  Not 

only does this allow the company to save on training hours, but allows the training manage to evaluate 

which employees are ready to begin work and which ones may need more help before starting on their 

own. 

  

It’s not a faith in technology.  It’s faith in 

people. 

Steve Jobs 
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MLearning Environments 

The MLearning environment refers to the manner in which information is available 

for a particular session, such as how it is organized, what information is available and 

how it can be accessed. The environments in MLearning are different with every use 

and can be customized to a particular learner’s needs.  The environment should be 

flexible and adjustable among different devices – meaning what can be 

seen/accessed on a mobile phone should also be accessible on a tablet or laptop computer.  If the 

MLearning environment is not user-friendly or if the information is hard to read or download, the 

learner won’t be able to gain anything from their session, which cancels the point of training at all. 

Tips for MLearning environment: 

• Keep information organized 

• Ensure all information is easily accessible on all mobile devices 

• Always have a contact for technical support 

 

MLearning Tools 

Technology has changed the way we receive information.  Computers have replaced 

reference books when it comes to learning new material, and now mobile devices 

are changing how we access information that has already been digitized.  One of the 

key aspects of MLearning is using these mobile tools to access new information for 

education and training purposes.  These MLearning tools allow learners to access the 

information needed from anywhere and at any time.  Many of the devices used have 

become a common household need, such as mobile phones, notebook computers and even MP3 

players.  With technology on the rise, employees are more than likely to own at least one mobile 

learning tool they can use for future MLearning. 

Common MLearning tools: 

• Mobile phone 

• MP3 players 

• Tablets 

• Notebook/laptop computers 

• Personal Digital Assistants (PDAs) 
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MLearning Advantages 

The prospect of MLearning has created a long list of the advantages it can bring to a 

company.  One of the most obvious advantages is the flexibility and convenience of 

using MLearning and accessing information at any time – anywhere.  But MLearning 

also allows the content to be customized to the learner, and can benefit different 

types of learners (i.e. visual learners, auditory learners, spatial learners, etc.).  Since 

people take their mobile devices wherever they go, MLearning allows users to make use of their spare 

time, or ‘dead time’, such as while standing in line at the bank, waiting for the bus or even in between 

meetings/projects. 

Advantages include: 

• Convenience and flexibility 

• Customized learning 

• Makes good use of spare time 

• Tailored to different learning styles 

• Larger access to information 

 

Case Study 

Joseph and Tony were assigned to attend training regarding a new product the 

company would soon release. 

“I don’t have time to stop working and go to training.” Tony said. 

   “Me either.” Joseph agreed. 

When they told their manager, Roz, about their time problem, the manager offered for them to take the 

course using the company’s new MLearning software.  Of course, Joseph and Tony had lots of questions 

about MLearning, including how it all worked and how they could obtain credit for the training.  Roz 

explained the new MLearning program the company had adopted and how the training information is 

accessible on the new site.  Most importantly, Roz explained how they two of them could use any 

mobile device they wanted to complete the training.  They could use their mobile phones, the company 

tablets or their own laptop computer. 

“I can see why we adopted this program,” Joseph said.  “This makes training a lot easier!” 

 

 

  



Page 11 

Module Two: Review Questions 

1. What is MLearning commonly used for? 

a) Employee training. 

b) Inventory. 

c) Manager meetings. 

d) Computer games. 

2. How does MLearning benefit new employees? 

a) It allows them to learn in groups. 

b) It allows one-on-one time with the manager. 

c) It allows them to learn at their own pace. 

d) It allows them to skip certain session trainings. 

3. The MLearning environment refers to what? 

a) Course content. 

b) Course access. 

c) Course layout. 

d) All of the above. 

4. In MLearning, it is important for the environment to be what? 

a) Monochromatic. 

b) User-friendly. 

c) Full of content. 

d) Multi-tabular. 

5. Which of the following can be used for MLearning? 

a) Computer tablets. 

b) Laptops. 

c) Mobile phones. 

d) All of the above. 

6. The rise of __________ has increased the use of mobile devices in education. 

a) Printed books. 

b) Television. 

c) Technology. 

d) The internet. 
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7. MLearning allows learners to make use of what? 

a) Their ‘dead time’. 

b) Their time in the office. 

c) Their unused mobile devices. 

d) Their printed textbooks. 

8. One advantage of MLearning is that it appeals to different styles of what? 

a) Ethnicities. 

b) Learning. 

c) Fashion. 

d) Ages. 

9. Why did Tony and Joseph feel like they could not attend the training session? 

a) They did not have time for it. 

b) They were supposed to go on vacation that day. 

c) They felt like they already knew the new material. 

d) They just didn’t want to do it. 

10. What devices did Roz say the employees could use to complete the training? 

a) Their mobile phones. 

b) The company tablets. 

c) A laptop computer. 

d) All of the above. 
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Module Three: Common MLearning Devices 

The idea of MLearning has rapidly grown since its introduction in the 

late 1980s.  This is greatly due to the types of mobile devices that 

have come available and have replaced the large format desktop 

computers.  In today’s society, since people are mobile, they have 

mobile devices that keep them connected wherever they go. 

 

 

 

 

Mobile Phones 

Mobile phones, also known as cellular phones or cell phones, were first commercially 

available in 1983 and weighed over 4 pounds.  Since then, the market for cellular 

phones has grown to over 7 billion users in 2014, making the mobile phone a 

common household device and almost a necessity.  Mobile phones have advanced 

into what we know as ‘smart phones’, which is a phone that allows for photography, 

gaming, downloading applications (or apps), and browser capabilities along with the 

standard making/receiving phone calls and text messaging.  These smart phones allow for users to 

participate in MLearning because they allow for websites to be loaded through the browser or allow the 

user to download an ‘app’ that has the information already stored within it.  Since mobile phones go 

wherever the learner goes, they’re a great tool to access MLearning at any time. 

 

  

What new technology does is create new 

opportunities to do a job that customers  

want done. 

Tim O’Reilly 
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Tablets 

A tablet computer, simply known as a tablet, is a mobile computer in a single, 

portable unit and always features a touch screen display.  Tablets often include 

sensory equipment, such as photo cameras, microphones and battery life.  They do 

not often include a physical keyboard or mouse, but can be added on as separate 

pieces of hardware if desired.  Starting at 8” long, tablets are larger than mobile 

phones and PDAs, but still smaller and more portable than a laptop or notebook computer.  Tablets 

have many of the same capabilities as laptop computers as well as mobile phones, including web 

browsing, mobile apps, and even various document software, such as Microsoft Word or Keynote.  

Tablets work best for some people because they have larger screens that allow better viewing and allow 

access to both application and direct websites – in a convenient, portable format. 

 

Notebook Computers 

Notebook computers, also known as laptops or portable computers are computers 

that have the well-known clam-shell structure featuring a screen and full keyboard.  

Notebooks were made to be a portable computer that the user can take with them 

and still have the same capabilities as a full desktop computer.  Even though 

notebooks started out as small units and were only considered for specialized fields, 

they have developed into the more powerful and modernized machine they are 

today.  Notebooks are becoming as common as mobile phones and are a great tool for MLearning 

because of its abilities to perform any function a desktop computer can.  Notebooks allow the user to 

sign on to websites, download/upload content and even view supplemental DVDs or CD-ROMS.   

Smaller, more compact notebooks, known as netbooks, can offer another way for the user to access 

MLearning.  Netbooks can form almost all of the same functions as a full notebook, such as web 

browsing, video content, downloads and using search engines, due to its size the netbook does not offer 

many input devices, such as CD/DVD player or even many USB ports.  Netbooks are great for simple 

information access, but do not work well if additional information will need to be added from the 

exterior. 
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Personal Digital Assistants (PDAs) 

Personal digital assistants, or personal data assistant, are a brand of mobile devices 

that function as an information manager, both personal and professional.  The main 

use for PDAs is for a person to keep track of their needed information, such as 

contacts, calendars, schedules, videos and music.  They typically have a touch screen 

that can be maneuvered with a stylus pen or pointer.  In more recent years, PDAs 

have been equipped to access the internet, allowing the user to visit web pages, watch videos, or 

download content.  In regards to MLearning, PDAs work in a similar manner to the mobile phone, in 

which the user can take the educational material with them wherever they go.  Many companies use 

PDAs to allow employees to access MLearning and training while controlling their access to 

unauthorized information or sites.  Unfortunately, PDA use has steadily declined over the past few years 

due to the increase use of smartphones and their increased capabilities. 

 

Case Study 

Angela has just signed up for a work training session and her manager has informed 

her that she is able to take the training through the company’s MLearning course. 

“But I’ve never done something like that before,” Angela said.  

Her manager, Andrew, told Angela that she had a variety of ways she could 

complete the training.  He explained that she could use any mobile device, such as a 

laptop or even her smartphone.  He asked her what devices she had available in her office and if she 

could take any of them with her when she left the office.  Angela said she had a tablet assigned for her 

to use when she started with the company. 

“Great!  You can use that tablet to complete your MLearning when you have some spare time.  Now, let 

me show you how to get started…” Andrew told her. 

After Angela determined what device she would use for her MLearning, Andrew helped her find the 

information she would need and how to access the company website to begin training. 
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Module Three: Review Questions 

1. Mobile phones that have photo and browser capabilities are called what? 

a) Smart phones. 

b) Super phones. 

c) Computer phones. 

d) Tablet phones. 

2. In 2014, it was established to be approximately how many cell phone users in the world? 

a) 5 billion. 

b) 6 billion. 

c) 7 billion. 

d) 8 billion. 

3. Tablet screens are typically __________ mobile phones or PDAs. 

a) Smaller than. 

b) The same size as. 

c) Brighter than. 

d) Bigger than. 

4. Tablets always have which of the following features? 

a) A keyboard. 

b) A touch screen. 

c) A mouse. 

d) A USB drive. 

5. Notebooks are commonly known as what? 

a) Compact computers. 

b) SmartBooks. 

c) Laptops. 

d) MobileBooks. 

6. Smaller, compact notebooks are known as what? 

a) Netbooks. 

b) Compactbooks. 

c) Minibooks. 

d) Microbooks. 
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7. Originally PDAs were used for what? 

a) Making phone calls. 

b) Text messaging. 

c) Taking photos. 

d) Information keeping. 

8. The use of PDAs has decreased over time due to what? 

a) Technology. 

b) Mobile phones. 

c) Laptops. 

d) Phone books. 

9. Why was Angela hesitant about using MLearning to complete her training course? 

a) She had never done it before. 

b) She thought it would take up too much time. 

c) She said she had already done the training. 

d) She wanted to do it in a group training session. 

10. What device did Angela decide to use for her MLearning? 

a) A PDA. 

b) A laptop. 

c) A company tablet. 

d) A mobile phone. 
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Module Four: Ancillary Equipment in MLearning 

After you’ve determined the various types of devices that can be 

used in MLearning, you’re job isn’t over yet!  The mobile devices 

used with MLearning are just devices if they cannot be paired with 

other electronic services/equipment that are needed as well.  After 

all, no one can power up a tablet without an internet connection 

and the mobile phone might be less useful if users could not 

electronic message or chat with each other. 

 

 

Internet Connections 

Internet connections have become an everyday staple in both business and personal 

lives.  The internet runs the majority of electronic devices and controls if the device is 

able to access the World Wide Web to further access various types of information.  In 

MLearning, the internet is a crucial part of allowing the learner to obtain education 

information.  Whether the learner uses a web browser, a developed application or simply views videos 

or Podcasts, they must have the internet to do so.  Mobile devices generally run on Wi-Fi (wireless 

internet connections), which allows the user to use the internet without having them plug into a router 

or use lengthy cords.  The user just needs to utilize an access point, also known as a hotspot, to gain 

internet connection, before beginning any MLearning. 

Types of internet connections: 

• Wireless, or Wi-Fi 

• Broadband 

• Digital Subscriber Line (DSL) 

 

  

Sharing is good – and with digital technology, 

sharing is easy. 

Richard Stallman 
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Messaging Services 

Messaging services can be a crucial tool need for all types of MLearning.  After all, 

most MLearning is done remotely and the user may not have anyone nearby to 

consult with any questions or concerns.  Adapting a messaging service for your 

MLearning course allows the user to stay connected with coworkers, managers and 

even user support at all times.  The messaging services typically depend on the device 

used.  For example, mobile phones typically use some sort of text or SMS messaging, which relays from 

the phone to a mobile inbox.  Tablets or laptops typically use an e-mail server or online chat system, 

such as an instant messenger program or email correspondence.  The goal of MLearning is to allow 

learning on the go, but users still need to know they can stay connected and reach out to others when 

needed. 

Types of messaging services: 

• Short message service (SMS) 

• Instant Messenger (AOL, Yahoo, MSN, etc.) 

• Apple iMessage 

• Video chat (Skype, Oovoo, etc.) 

 

Video Cameras 

Video cameras are a great tool to use with MLearning because it allows a clear two-

way communication between the user and the subject material.  Video cameras are a 

common tool used with trainers that record their sessions for users to play back later; 

or the trainer can record their session and users can watch a live feed of the 

presentation through the trainer’s video camera.  In some courses, users may need a 

video camera to ‘log into’ a course to view content.  The video camera acts as a place-marker to show 

that the user is present and attending the training.  In some MLearning courses, the learners gather on a 

conference call or chat to speak to one another and exchange ideas, but also use a video camera to see 

one another as they talk.  Common chat programs, such as Skype, allow users to type or speak to one 

another through a microphone while streaming a video feed through the video camera. 

Video cameras are often built standard into mobile devices, such as mobile phone and tablets.  If a 

camera is not already installed on the mobile device, a separate camera piece can be purchased and 

added to the hardware, usually plugging into a port on the device. 
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Bluetooth 

Bluetooth is a relatively new form of technology that emerged with the increased 

use of smart phone and smart devices.  Much like Wi-Fi, Bluetooth allows for 

information to be sent over short distances through radio wavelengths, usually from 

one mobile device to another.  Bluetooth was originally used for connection 

between ancillary devices and a smart phone, such as a wireless headset or portable 

keyboard.  But as Bluetooth grew, more and more types of information became 

available to send over Bluetooth signals, such as photos, music files, video files, contacts and even 

calendar settings.  In MLearning, Bluetooth is a helpful tool when more than one user is engaged in the 

course.  With Bluetooth, uses can trade notes, exchange contact information, and even send photos or 

video files of what they learn.  The only disadvantage of using Bluetooth is that users will have to be in 

close proximity of each other to use it.  Unlike Wi-Fi, which can span several hundred feet with a strong 

signal, the Bluetooth range does not exceed 3-4 feet. 

 

Case Study 

Kayla and Elsa were getting ready to begin their employee training through the newly 

created MLearning course.  Kayla decided to use her company tablet while Elsa 

wanted to use her computer notebook.  Their manager, Joshua, told them they 

would need to find an area where they could connect to the internet so that they 

could access the course.  Kayla decided to go to the local library while Elsa logged on 

to the internet at her home.  Although the ladies were in different places, they were able to log into the 

course together and use the installed messaging service the program featured.  As the course began, 

Elsa and Kayla were able to message each other when one of them had a question or needed to repeat 

part of the course.  But Kayla was having trouble following one of the presentations, so Elsa asked her to 

turn on her video camera.  Once they were able to see each other through their device cameras, Elsa 

showed Kayla some of the notes she had written from the course, which helped Kayla catch on better. 

“Oh, now I get it!” Kayla messaged Elsa.  “That camera was a lifesaver!” 

 



Page 21 

Module Four: Review Questions 

1. A user must have internet in order to do what? 

a) Download an application. 

b) Watch a video clip online. 

c) Find a webpage. 

d) All of the above. 

2. A wireless internet connection is commonly referred to as what? 

a) Wi-Co 

b) Wi-Fi. 

c) Wi-Ic 

d) Wi-Mi. 

3. A messaging service is important in MLearning because: 

a) It keeps users connected. 

b) It helps users remain focused. 

c) It helps mangers keep an eye on employees. 

d) It keeps users from getting distracted online. 

4. Which of the following is a type of messaging service? 

a) Instant messenger. 

b) Apple iMessage. 

c) Skype. 

d) All of the above. 

5. What is one way trainers use video cameras in MLearning? 

a) Spy on their learners. 

b) Record a student’s test scores online. 

c) Record their sessions. 

d) None of the above. 

6. How can learners use a video camera in MLearning? 

a) Watch a previously recorded video. 

b) Participate in a live video chat. 

c) Participate in instant messaging. 

d) Create a video watching list. 
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7. Bluetooth was originally used for what? 

a) Sharing photos online. 

b) Tracking down lost cell phones. 

c) Text messaging. 

d) Connecting hardware devices. 

8. Bluetooth range generally reaches what distance? 

a) 3-4 feet. 

b) 2-3 feet. 

c) 5-6 feet. 

d) 9-10 feet. 

9. Where did Kayla decide to go in order to connect to an internet source? 

a) Her home. 

b) The company break room. 

c) The local library. 

d) Her office. 

10. How were Elsa and Kayla communicating during the training session? 

a) Through speaking on their mobile phones. 

b) Through the messaging service. 

c) Through mobile text messaging. 

d) Through e-mail. 
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Module Five: M-Learning vs E-Learning 

The most common phrase you will hear about MLearning is 

“MLearning is not eLearning on a mobile device!”.  While eLearning 

is a form of electronic learning that users can complete in or out of a 

training room, it is not the same as MLearning.  There are many 

differences between the two technologies, including the types of 

devices used, the way content is displayed and even how a person 

can access the information available. 

 

 

Devices Available 

 ELearning is described as electronic learning, meaning it can be done on many 

different electronic devices, such as a desktop computer, video or DVD, or even 

through audio files and CDs.  Often times, eLearning is completed on larger files and 

formats, so they require larger devices in order for them to be viewed or accessed.  

This requires a larger machine to run the eLearning software, such as a DVD player, 

stereo system or a large desktop computer. 

With MLearning, the files used are more compressed and made suitable for mobile devices.  The files 

are especially created to be accessed on a smaller, more mobile device, such as a mobile phone or 

tablet.  In MLearning, the materials can only be run on mobile devices, and cannot be converted to a 

larger electronic device, such as a DVD or CD.  Mobile learning can be completed on a larger variety of 

devices, such as mobile phones, tablets, netbooks or laptops, PDAs and even MP3 players. 

 

  

Change is the end result of all true learning. 

Leo Buscaglia 

 



Page 24 

Informal vs. Formal Structure 

When eLearning was first created, it was created with strict guidelines and standards, 

which resulted in bland and stagnant courses.  Many of the eLearning courses 

appeared very similar and follow the same pattern, which creates a very formal and 

rigid environment for learners.  The learning environment in eLearning typically 

cannot be changed or altered, but is strictly set to play or proceed through pre-

determined settings and modules. 

However, with MLearning, the environment is more of an informal style and allows for the learners to 

view the content in different layouts and changes with each device used.  Because the structure is more 

informal, the learners can navigate through the course at their own pace and can even skip segments if 

desired.  In fact, MLearning often has the ‘Just for Me’ structure that allows the user to customize their 

course and make it more user-friendly. 

 

Increased Access 

With eLearning, the information course is typically accessed from a desktop or a 

larger-sized computer that is designed to handle large and complicated files.  Because 

these files can only be accessed by devices that can read and display these files, the 

user has limited opportunities to access the course and complete the training.  The 

user is bound to a small number of devices that can complete the course, so they are 

stuck in typically setting, such a training room or an office cubicle. 

However, with MLearning, the information has been customized for mobile devices.  The content was 

created for easy access on a number of devices, not just the standard computer or video player.  

Because the MLearning is made for portability, the user has increased access to all of their educational 

and training needs, without being bound to their office, a training room or anywhere else. 
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Content 

With eLearning, the majority of the content has already been predetermined and 

designed to ‘play through’ a certain way or by a certain method.  For instance, the 

video plays after you read the designated paragraph; or the next module cannot be 

accessed until the user has completed all of the first two portions.  The eLearning 

content typically includes slideshows, case studies or short stories to read through, 

animated sequences and even a few comprehensive quizzes.  But these methods can be time 

consuming, which require users to remain in their eLearning sessions for long periods of time and risk 

having to complete the session all over again if they have to close the page. 

But with MLearning, the content has been designed to free-formed and is usually broken up into smaller 

lessons or modules.  This type of content allows the user to freely move from one lesson or module to 

the next one, go back to a particular point or even skip forward.  Some MLearning also includes some 

sort of search feature, so users can search through the content at one time to find a piece of particular 

information they may need.  While MLearning includes some of the same tools as eLearning, such as 

video clips or self-assessment quizzes, MLearning is more likely to include discussion forums, flash cards 

or even outlines and content guides.  Unlike MLearning, the session or modules are not timed and do 

not lock the user into a timer, so they can open and close the lesson as many times as they need to. 

 

Case Study  

Ralph was discussing his new employee training schedule with his new manager, 

Rosa.  She told him the company had adapted a new MLearning program for new 

employees in which he could complete the training on a more customized basis on 

a number of devices. 

“So, it like the time I completed my college exams online – I think they call that 

eLearning?” Ralph said to Rosa. 

Rosa smiled because she had heard the comparison before, but then she explained to Ralph that the 

company’s MLearning course would allow him to complete his training on any mobile device, such as his 

phone or the company laptops.  Rose told Ralph that, unlike eLearning, the content was very user 

friendly and could be accessed in a number of ways.  She explained to him that the MLearning courses 

allow the material to be less rigid and more flexible for the user, allowing them to customize their 

training environment and complete the training in a lot less time than a standard eLearning course. 
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Module Five: Review Questions 

1. ELearning can be done on which of the following devices? 

a) DVD player. 

b) Mobile phone. 

c) PDA. 

d) None of the above. 

2. MLearning can be done on which of the following devices? 

a) CD player. 

b) Computer tablet. 

c) Desktop computer. 

d) DVD player. 

3. Many time eLearning courses can appear _________ because they are always similar in design. 

a) Exciting. 

b) Informal. 

c) Extravagant. 

d) Stagnant. 

4. Many MLearning courses are _______, so users can navigate the site on their own pace. 

a) Formal. 

b) Sturdy. 

c) Informal. 

d) Patterned. 

5. An eLearning course will have ________ access to courses. 

a) Free. 

b) Limited. 

c) Open. 

d) Unlimited. 

6. An MLearning course is created for multiple devices, giving users _______ access. 

a) Decreased. 

b) Slow. 

c) Shorter. 

d) Increased. 
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7. An eLearning course uses which of the following type of content? 

a) Case studies. 

b) Chat rooms. 

c) Discussion forums. 

d) Flash cards. 

8. An MLearning course uses which of the following type of content 

a) Pop quizzes. 

b) Slide shows. 

c) Flash cards. 

d) Short stories. 

9. Ralph said he had completed eLearning before when he did what? 

a) Read a recent novel on his tablet. 

b) Watched a news video on his mobile phone. 

c) Completed college exams online. 

d) Completed the job application on the company website. 

10. What was one benefit Rosa explained to Ralph about using MLearning for training? 

a) He could use several different devices. 

b) The content was more flexible to use. 

c) He could complete it in less time. 

d) All of the above. 
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Module Six: Four C’s of MLearning 

The use of MLearning has continued to rise with the increased use of 

technology.  Over the years, MLearning has expanded from just a few 

application or websites to fully-developed mobile curriculums.  When 

creating your own MLearning course, developers advice that you 

follow the four C’s of MLearning, which can help determine what the 

course is about, how the content should be displayed and how it can 

be accessible to different users. 

 

 

Content 

One of the most important aspects of MLearning is the content inside of it.  Content 

defines what the MLearning course is all about, whether it refers to forms of 

employee training, new product information, general meetings or conferences or 

simply for employee access and use.  When you determine the use of the MLearning 

course, you can determine the content.  If the content is for new employees, include 

videos of the workplace or documents the user can download regarding policies and 

procedures.  If the MLearning is for new product information or company changes, include charts or 

graphs, product images or downloadable documents for the employee to print and keep if needed.  

Fortunately, the content used in MLearning is flexible enough to tailor to any need. 

Common items included in content: 

• Videos 

• Audio files 

• Charts/Graphs 

• Documents/Text 

 

  

Mobile is full of exciting technologies and 

approaches that can change how we teach, 

work and learn. 

Geoff Stead 
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Computer 

The compute, or computer part of MLearning involves more of the mechanics and 

motions of how the content moves and flows through the course and how it 

‘computes’ for the user.  The computer portion calculates how the course runs 

applications, run programs, deliver solutions and even solve simple equations.  If the 

MLearning course is run through an application, it is important that it launch upon 

demand, the menus and photos load correctly, and any touch demands respond to touch or a stylus.  If 

the MLearning course is run by website or designation, ensure that the web address is encrypted 

correctly, the web address is registered, web coding performs correctly and of course any photos, videos 

or audio files are embedded and secure.   

 

Capture 

Many functions in MLearning include processes such as videos, audio files, music and 

even simple animations.  The capture aspect of MLearning refers to how a lesson or 

module is ‘captured’ into the device.  Some devices allow for things to be captured in 

different methods, such as capturing sound or video clip by recording it, downloading 

or uploading images or simply inputting the information directly, such as text and 

documents.  Capturing does not always have to be done by the designer or creator; often times, the 

learner has a chance to capture part of the lesson, by speaking answers into an built in microphone or 

recording a video of themselves to share in a chat or discussion.  The capture aspect of MLearning is 

often overlooked because it is a key part development and is generally done without much thought, but 

without it, the information crucial to any MLearning course could not be introduced and could not be 

stored or shared for learners to use and collaborate on. 

 

Communicate 

Although MLearning is most often done individually, it still emphasizes the need for 

learners to communicate with each other – inside or outside of the course.  One of 

the most common examples of this is the use of a messaging system within 

MLearning, such as instant messaging or chat rooms.  With these functions, users are 

able to communicate with one another within the course in order to ask questions, 

get opinions, share ideas or simply discuss what they have learned.  While many users realize they are 

responsible for their own learning and training, it is important for them to realize they are not alone in 

their journey and can reach out to someone, if needed. 

Communication goes for the users as well as members of management and team leaders.  Although 

they may not be in the MLearning course themselves, it is important to show the employee they can still 

communicate with you when they need to.  Let the employee know it is alright for them to come away 
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from the screen if they are seeking advice or help on either side of their learning.  Make sure they are 

aware that your physical door, as well as your digital one, is always open for them. 

 

Case Study 

Audra and Ben were assigned to create a new MLearning training course for the 

release of the company’s new product line.  They were told employees will need to 

complete the course before the new product arrives so that they are familiar with it 

and can sell it.  They were unsure how to get started. 

 “Well, we can create an outline using the four C’s of MLearning.” Ben told her.  

“We’ll start with the content.”  Ben and Audra outlined what information should be included and how it 

should be displayed.  They determined if they should use recent pictures, charts and any product 

descriptions they had available. 

“As for the computing, we’ll make it into a fun application that features a lot of touch points and 

sequences.  But we’ll need to make sure every option responds to a touch and doesn’t get stuck.” Audra 

suggested.  

For the Capture sequence, Ben suggested they input videos about the product and allow the user to 

download photos and descriptions about it if they choose.  Finally, for Communication, Audra installed 

an instant message program as well as an email button for users to use if they have any questions or 

problems in which they will need to contact someone. 

“I think our MLearning course is ready to go!” Ben said. 

 



Page 31 

Module Six: Review Questions 

1. Which of the following would be included in MLearning content? 

a) Video files. 

b) Photos. 

c) Audio files. 

d) All of the above. 

2. The content in MLearning is determined by what? 

a) What the user wants to see. 

b) What the course is about. 

c) What information the application can hold. 

d) What type of coding is used in the software. 

3. The compute in MLearning focuses on what? 

a) How the content works. 

b) How the learner uses the software. 

c) What type of device is used. 

d) What type of messaging service is used. 

4. An application must have what type of compute function? 

a) Automatically connect to the internet. 

b) Respond to voice commands. 

c) Respond to touch. 

d) Automatically begin playing videos. 

5. The capture part of MLearning involves which of the following? 

a) Recording sounds. 

b) Uploading photos. 

c) Inputting text. 

d) All of the above. 

6. Capture is important because it allows the users to _______information. 

a) Share. 

b) Store. 

c) Disregard. 

d) Create. 
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7. Communication is important for users from ____________ of MLearning. 

a) Electronic side. 

b) In-person side. 

c) Both sides. 

d) Neither side. 

8. What is one method of MLearning communication? 

a) Manager meetings. 

b) Instant messaging. 

c) Sending a fax. 

d) Writing a letter. 

9. Why did Audra and Ben need to create the MLearning course? 

a) To educate employees about new company products. 

b) To train newly hired employees. 

c) To remind employees about the company dress code. 

d) To educate employees about the new parking permits. 

10. How did Audra assure that the communication aspect was completed in the course? 

a) She installed a ‘Contact Me’ tab. 

b) She programmed her email address into the course. 

c) She provided the office address and phone number. 

d) She installed an instant messaging program. 
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Module Seven: Aspects of MLearning 

All great processes start with some sort of outline or guide to follow 

during the creation process.  For MLearning, the outline process 

developed into a framework, which combines several different 

aspects of MLearning into one model.  When aspects of devices, 

learning ability and social interactions come together, they illustrate 

the different components that make MLearning so successful. 

 

 

 

The FRAME Model 

In MLearning, the Framework for the Rational Analysis of Mobile Education, or 

FRAME, model was created by Dr. Marguerite Koole and is designed to show how the 

different aspects of mobile learning work with each other to enhance learning and 

overall user success.  As the different aspects overlap, they define areas learners can 

face and how they can move from one area to the next.  Although the FRAME Model 

is generally applied to any form of learning with technology, it has become a great 

tool in defining and illustrating the different aspects of MLearning. 

Three aspects of the FRAME Model: 

• Device aspect 

• Learner aspect 

• Social aspect 

 

  

There’s no learning without trying lots of 

ideas and falling lots of times. 

Jonathan Ive 
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The Device Aspect 

The first aspect of MLearning is the Device aspect, which focuses on the physical and 

functional characteristics of the mobile device used by the learner.  When beginning 

MLearning, one of the first steps is to choose a mobile device to use.  The 

characteristics and capabilities of this device can play a role in the success of the 

learner.  The hardware of the device must be suitable for the course, such as the 

size/shape, storage units and any additional input/output devices.  Additionally, the software must be 

able to perform properly as well, such as the processing speed, response ratings, general power and the 

likeliness of malfunctioning at some point.   Although this aspect is often overlooked as a separate 

component, it is the most important part of MLearning because the learner cannot connect to the 

learning materials without a device that works properly and efficiently. 

Criteria observed for the Device aspect: 

• Physical characteristics 

• Input capabilities 

• Output capabilities 

• File/Storage abilities 

• Processing speed 

• Error rates 

 

The Learner Aspect 

Another aspect of MLearning is the actual learner themselves.  This aspect refers to 

the learner’s individual abilities and capabilities, such as their use of memory and 

prior knowledge when learning and how they merge prior knowledge with newly 

acquired knowledge.  It also describes how learners use emotions and personal 

motivation to guide their sense of learning and as well as store and transfer 

information within the brain.  The learning material may be available and ready to use, but MLearning 

cannot take place if the learner does not make the effort to connect. 

Criteria observed for the Learner aspect: 

• Prior knowledge 

• Memory capabilities 

• Emotions/Motivations 

• Learning styles 
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The Social Aspect 

A large portion of MLearning is done individually, which can make the Social aspect of 

MLearning sound almost like a contradiction.  But the Social aspect refers to 

processes of social interaction and cooperation that the learner has not only with 

other uses, but even with the learning material itself.  After all, learners must follow 

rules and obey guidelines, such as following deadlines and studying the correct 

material.  Cooperation allows users to communicate with one another and exchange ideas, knowledge 

and even learning practices.  The majority of the Social aspect boils down to the ‘culture’ of the learner 

and the environment.  In MLearning, this environment involves the virtual surroundings the learner 

must submit to in order to access the material. 

Criteria observed for the Social aspect: 

• Conversation/Speech 

• Cooperation 

• Culture practices 

• Social interactions 

 

Case Study 

Linda was trying to create a new MLearning course for the company’s new employee 

program that was coming up.  But she had never designed a MLearning course 

before, and seemed kind of lost in the process.  She asked her coworker, Donny for 

help.  Donny had worked on some of the company’s other MLearning courses, so he 

had some knowledge about them.  Linda asked Donny about what areas to cover 

and how to know her content and computer components were working.  Donny explained to Linda 

about the three different aspects of MLearning: the devices, the learner and the social interaction if it.  

He first reviewed what devices her program was meant for and had to determine if it would work on any 

other devices as well.  He then asked her if she determined what type of learners would learn best from 

the course and if not, what else could she do to appeal to them and why.  Finally, Donny asked her how 

learners could socially interact with one another, such as by using messaging or trading ideas in the 

course so that the learner doesn’t feel alone. 

“Wow!” Linda said.  “I may have had all the pieces right, but thanks for showing me how to put them 

together!” 
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Module Seven: Review Questions 

1. Which of the following is not an aspect of MLearning? 

a) Device. 

b) Social. 

c) Physical. 

d) Learner. 

2. The FRAME Model helps to show what about MLearning? 

a) How MLearning has changed over the year. 

b) How aspects overlap. 

c) How MLearning can be beneficial to users. 

d) How mobile devices work. 

3. Which of the following is a device characteristic? 

a) Learning style. 

b) Communication options. 

c) Motivations. 

d) Storage capabilities. 

4. Why is the “device aspect” considered the most important part of MLearning? 

a) It connects the learner to the course. 

b) It can connect to the internet. 

c) It shows learners what to do in the course. 

d) It can determine what the learner needs to know. 

5. Which of the following is a learner characteristic? 

a) Device capabilities. 

b) Conversation abilities. 

c) User learning style. 

d) Types of communication. 

6. Many learners use what to motivate their learning? 

a) Their past achievements. 

b) Their emotions. 

c) Their mobile device. 

d) Their manager’s help. 
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7. Which of the following is a social characteristic? 

a) Power options. 

b) Learning styles. 

c) Emotions. 

d) Conversation. 

8. The social aspect of MLearning can seem contradicting because MLearning is what? 

a) Done independently. 

b) Done in small groups only. 

c) Not very fun for users. 

d) Slow moving through the course. 

9. Why did Linda seek help from her coworker Donny? 

a) She didn’t want to do the employee project alone. 

b) She had never designed a MLearning course before. 

c) She wanted to go on vacation so asked Donny to complete her assignment. 

d) She didn’t want her manager to know she didn’t complete the training course. 

10. Donny asked Linda if she had considered which of the following aspects in her course? 

a) The Learner aspect. 

b) The Social aspect. 

c) The Device aspect. 

d) All of the above. 
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Module Eight: Challenges of MLearning 

While MLearning has been praised as a new method for learning on 

the go and increasing access to forms of knowledge, it is not without 

its own challenges.  The use of technology always brings the chance 

of errors/malfunctions or decreasing the amount of social interaction 

between people.  But by knowing these challenges ahead of time, 

you are more likely to combat them if they should arise in your 

MLearning course. 

 

 

 

Dependence on Technology 

As we’ve stressed with MLearning, technology plays a huge factor in any MLearning 

course.  In fact, MLearning cannot be accessed at all without one or more forms of 

technology.  For MLearning, the user must have a mobile device and must be 

connected to some form of internet or Wi-Fi.  If they are not connected or if the 

device malfunctions, the learning has to stop.  This dependence on technology can 

become a major challenge for companies that offer MLearning.  If another form of 

learning is not offered, such as traditional training classes, the employee will not be able to complete 

any MLearning courses until they can become connected to a form of technology.  This can be a stressful 

challenge in cases of power outages, device malfunction, internet server problems or even if the 

company has a lack of supplies and devices for their employees. 

 

  

Challenges were meant to be met and overcome. 

Liu Xiang 
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Decreased Quality of Communication 

Technology has always been a great way to bring people together with the use of 

chat rooms and forums, instant messaging and even the simple e-mail.  However, on 

the same note, it has also allowed for people to become more distant with each 

other and even decrease quality communication at the same time.  Today, 

coworkers do not spend much time communicating with each other or taking the 

time to exchange ideas and opinions.  The concept of MLearning has worked to 

eliminate much of this interaction and limit coworker interaction to instant messaging, chat rooms or 

quick e-mails.  Because there is little human-to-human connection, the quality of communication 

between coworkers diminishes and becomes less meaningful in an employee relationship.  To help 

rectify this problem, it is important that managers arrange face-to-face meetings and gathering times 

outside of the MLearning world so that employees can remain connected to one another in real life 

while they continue to learn in the cyber world. 

 

Security 

With MLearning, almost everything exists in the world of technology and the World 

Wide Web.  Unfortunately, the internet and certain forms of technology have proven 

very unsafe and very unsecure of the last several years.  In any form technology, 

there is a risk of files being hacked, infiltrated or even stolen.  Internet connections 

always run the risk of viruses, malware and information phishers.  Additionally, the 

content of the MLearning course itself may be unsafe since it is susceptible to illegal copyright use and 

plagiarism.  Even though companies can work to install great anti-virus tools or even device firewalls, 

they may not be completely safe from the internet.  While companies cannot eliminate the security risk 

altogether, they can help reduce the risk with proper employee training.  Employees should be trained 

on what information they can/cannot download, what to do if they find a problem, and how to work 

with the information technology department with any security they may have in and out of the 

MLearning course. 

 

Risk of Distraction 

One of the great benefits of MLearning is that it can be done on a number of 

electronic devices which many people have adapted into their everyday lives.  But 

with any form of technology, using MLearning on a device that has other 

capabilities, such as social networks, emails and even games, the risk of becoming 

distracted increases.  While some company devices have blocked the ability to 

download games or applications and limit access to certain websites, there is little that can be done if 

the employee decides to use one of their own mobile devices to complete the course.  The thought of 

having games or social networking sites next to their MLearning course can prove too much for some 
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employees and can allow them to become easily distracted while preventing them from getting any of 

the course completed.  Unfortunately, there is no proven method to prevent distractions.  Companies 

can only stress to their employees the importance of completing the training within the designated time 

frame and help them form the self-discipline they need to stay on track. 

 

Case Study 

Zach was trying to decide if he should create a MLearning course for his coworkers 

about a recent change in the company’s new vacation policy.  He thought it would be 

a good way for employees to review the new policy and complete extra training on it.  

Zach consulted with Mary, his manager, about if the course would be beneficial or 

not.  Mary was excited about the idea, but had a few problems she wanted Zach to 

work out first.  She said all the files had to be secure and that the users should always have a way to 

communicate with management if they have any questions.  Zach liked her ideas and added that 

employees should use company-sponsored devices so that it eliminates any distractions with non-work 

related activities.  Mary agreed and gave Zach the green light to begin designing the course. 
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Module Eight: Review Questions 

1. A dependence on technology is a problem in which of the following situations? 

a) The user makes a mistake on a quiz. 

b) A photo is taking a long time to load. 

c) An audio file does not download correctly. 

d) The internet goes down. 

2. If alternate forms of learning are not available when a technical problem arises, what happens? 

a) Learning stops. 

b) Learning will continue later. 

c) The user can move on to the next course. 

d) The user can quit the course. 

3. Why is quality communication decreased in MLearning? 

a) The communication is more fluent electronically. 

b) There is less human contact. 

c) The system sends out automatic communications. 

d) There is more emoticons to use. 

4. How can management increase quality communication? 

a) Encourage users to talk more with one another. 

b) Send out an email periodically. 

c) Require users to communicate through the course. 

d) Arrange face-to-face meetings. 

5. Which of the following is a problem of security? 

a) Overuse by the employee. 

b) Downloading music. 

c) Copyright infringement. 

d) Sharing files among coworkers. 

6. What can companies do in order to help reduce security risk? 

a) Forbid employees from downloading anything. 

b) Install anti-virus programs. 

c) Use printed materials instead. 

d) Stop using MLearning courses. 
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7. Which of the following would be considered a distraction with MLearning? 

a) Games. 

b) Course videos. 

c) Reading case studies. 

d) Downloading a presentation. 

8. What can companies do in order to stop all distractions? 

a) Limit an employee’s use of devices. 

b) Discourage plying games while on the clock. 

c) Install spyware on all company devices. 

d) Nothing. 

9. Why did Zach want to create a MLearning course for the company? 

a) For the new dress code policy. 

b) For newly hired employees. 

c) For the new vacation policy. 

d) For new product release information. 

10. Why did Zach suggest the employees use company-sponsored devices? 

a) To reduce costs. 

b) To reduce distraction. 

c) To encourage participation. 

d) To encourage employees to work in the office. 
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Module Nine: Benefits of MLearning 

Although MLearning is still a fairly new form of technology, it has 

already created a variety of advantages and benefits for companies 

that use it.  From decreasing costs to increasing the employee’s 

chances of learning, every company that uses MLearning has positive 

reasons to say why they have it on hand for many of their training or 

employee education courses. 

 

 

 

Decreased Costs  

One of the key aspects of MLearning is the fact that it is mobile learning, meaning 

that the devices and equipment used are smaller and more portable to use.  Using 

devices such as tablets or laptops means the company can save money on equipment 

costs and expenses.  After all, a tablet costs much less to buy, repair and maintain 

than a full desktop computer and accessories.  Another way the company decreases 

costs is by reducing the need for large scale training courses and taking employees away from the 

workplace to complete the training.  When training is mobile, the company can customize training to 

each employee, allowing them to complete any training they need while allowing them to remain in 

their working role at the same time.  The idea of MLearning allows for increased learning and increased 

opportunities for employees, with dramatically raising the costs for employers. 

 

  

Technology is enabling our need to be mobile.  

We want to ensure that learning matches our 

lifestyle. 

Tony Bingham 
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Available Support 

In a well-planned MLearning course, the user always has access to some form of 

support if they run into a problem.  Commonly known as tech support, it is important 

for the user to have various types of support available for problems such as technical 

issues, software/hardware problems, course questions or issues, or even simple 

need for face-to-face questioning.  Most MLearning courses are designed to offer 

some form of chat or email system that allow user to send message to tech support or chat with a 

technician to solve any problem they are facing.  Outside of the course, managers and team leads should 

let users know how and when they are available for support, whether by phone, messaging or in your 

office, so that they have a live person they can reach out to when the electronic versions are not giving 

them the answers they need. 

Ideas for support systems: 

• In-program chat with tech support 

• Email support 

• Instant messaging between coworkers 

• Live contact options for outside the course 

 

Unlimited Resources 

Another advantage of allowing employees to use MLearning is the fact that no 

matter what point they are in during training, they have access to an unlimited 

amount of resources for help and guidance.  Since MLearning already takes place on 

the internet, users are never far away from resources that allow them to search 

through numerous reference guides, textbooks and articles that can give them 

additional answers they may need.  The same internet that powers their course can give them the 

opportunity to search thousands of resources at once on practically any topic.  Because they can 

instantly access the internet on the same device they are using for MLearning, the user does not 

necessarily need to stop everything they are doing to search a question and find additional answers to 

their questions.  Once they have found what they needed, they can easily return to their MLearning 

course without missing a beat. 
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Continuous Learning 

With the ease and versatility of using MLearning in the workplace, it’s no wonder 

many companies have adapted it for ways of training and continuously training their 

employees.  Traditionally, employees are trained when they are newly hired to a 

company.  Any forms of training or learning after this is usually few and far between 

due to a lack of available instructors and training resources.  MLearning allows for 

employees to continue learning with the company through courses that they can complete on the go 

and on their own time.  Employees are able to continue learning about new products and services the 

company has to offer, any changes in policies and procedures, and keep up to date on any news within 

the entire industry. Continuous learning with the company is made possible through a variety of 

MLearning courses supported by the company and made available to its employees. 

 

Case Study 

Diane was excited about creating a MLearning course for the company’s new product 

release.  She knew the course would be excited as well as helpful for the employees.  

She met with her team lead, Kevin, to talk with him about putting the course in 

effect.  Kevin was a little skeptical about using a MLearning course, and asked Diane 

to explain the benefits to him.  First, Diane talked about how the company would 

save money and reduce training costs.  Then she told him about the great amount of resources the 

employees would have access to while training since the devices were connected to the internet.  Not 

only would the employees be able to continue learning for the company, but they would have great 

access to manager, coworkers and other support staff the whole time they were in the MLearning 

course.  Kevin liked Diane’s ideas and like the benefits the course could bring, and agreed to help Diane 

bring the course to the rest of the employees in the company. 
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Module Nine: Review Questions 

1. The use of MLearning reduces costs by doing what? 

a) Utilizes cheaper equipment. 

b) Hire less people. 

c) Train fewer people at a time. 

d) Pay for less resources. 

2. Companies can save money on training by doing what? 

a) Making it last longer. 

b) Allowing employees to skip training. 

c) Making it portable. 

d) Requiring managers to do the training first. 

3. What is one form of support available in MLearning? 

a) Manager meetings. 

b) User chat rooms. 

c) Telephone conferences. 

d) Sending a fax. 

4. Which of the following is a type of support outside of MLearning? 

a) Chat rooms. 

b) Email systems. 

c) Meeting with a manager. 

d) Instant messaging. 

5. The internet allows the users to search what kind of resources? 

a) Articles. 

b) Reference books. 

c) Textbooks. 

d) All of the above. 

6. At what point in training can users search for different resources? 

a) Any point. 

b) After the course. 

c) Before the course. 

d) During the course. 
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7. Why is continued training often a problem with companies? 

a) Lack of interest. 

b) Increased costs. 

c) Lack of resources. 

d) Increased time way from the office. 

8. What is one thing employees can learn with continuous learning programs? 

a) New employee orientation. 

b) Manager training. 

c) Learning telephone etiquette. 

d) Changes in company policies. 

9. Why was Diane creating a MLearning course? 

a) The company’s new policy of client information. 

b) The company’s new product release. 

c) The company’s urge for employees to continue learning. 

d) The company’s new employee program. 

10. Kevin said he liked Diane’s plan and would help her do what? 

a) Refine the details. 

b) Show it to his boss later. 

c) Make it available to employees. 

d) Ask another coworker to help her with it. 
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Module Ten: Getting MLearning Started 

Now that you’ve learned all about the different aspects, challenges 

and benefits of MLearning – how do you get things started?  Once 

many companies learn about MLearning, they are anxious to 

include it in their own company operations.  The key is knowing 

how to get MLearning started and know how to carry through to 

become a company success. 

 

 

Organize Your Resources 

As with any project or course, one of the first steps to launching your MLearning 

course is to gather and organize all of your available resources.  For MLearning, this 

can include any devices or equipment needed, identifying and mapping all available 

internet connections, and organizing a tech support team and/or a help desk team to 

address any popular problems.  Many MLearning designers choose to also create a 

back-up file/course for learners to use in case a problem should come up with the original files (internet 

outage, file corruption, etc.).  However you choose to gather and organize the resources, remember it is 

important for any project to organize these resources into one place before the project can even get 

started.  The extra preparation will go a long way in ensuring the entire course is a success. 

Resources you’ll need: 

• Available devices 

• Available internet connections, or hotspots 

• Support staff 

• Back-up educational/training materials 

  

Small opportunities are often the beginning of 

great enterprises. 

Demosthenes 
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Form a Work Plan 

Now that your resources are in order and ready to be put to use, the next step in 

creating your MLearning course is to form a work plan that utilizes them.  A work 

plan, also known as an action plan, is created to show the potential ‘flow’ of the 

project or course and outline how the MLearning course is started, carried out by 

employees and then wrapped up.  Factors such as materials needed, what roles 

management will play, job responsibilities and employee requirements should be included in this plan.  

Once the work plan is formed, share it with the rest of the MLearning team to address any questions or 

problems that could come up before the plan is put into place.  Once the details have been ‘smoothed 

out’, management can begin getting the work plan moving and let the MLearning begin! 

 

Engage Employees 

After the MLearning course has been organized and a work plan has been created, 

how do you get the employee’s excited enough to become engaged and participate?  

After all, the idea of MLearning doesn’t just present itself to employees and make 

them leap for joy for this new method of training!  Even the best planned MLearning 

course accomplishes nothing without employee participation.  The key is to engage 

your employees into the MLearning idea and introduce them to how MLearning can work for them.  

Show them the course and how it can be completed in different methods.  Show them it is a practical 

and easy-going method to complete things that are important to them and their job, such as training 

and educational courses.  If possible, include employees in the MLearning course design and/or 

organization.  Employees are more likely to become engaged in something when they feel as though 

they are a part of it and can contribute to its final success. 

 

Establish an End Goal 

Now that you’ve organized your course, created a great work plan and even have 

the support of your employees on board – now what?  One of the most important 

aspects of MLearning is establishing your end goal – What do you want to see 

happen with this course?  Do you want to train new employees?  Do you want to 

make the new product familiar to everyone?  Do you want to give employee’s 

access to further training?  Do you just want to be informational?  Establishing an 

end goal for your MLearning course can actually be tied in with the course organization and work plan, 

but it is important for management and designers to spend a little more time on this step.  Without an 

end goal in sight, the course can lack structure and fail to make its mark with employee users. 

Ask yourself: 

• What do I want users to get from this course? 



Page 50 

• How will they get that message? 

• How can I convey that message within the course? 

 

Case Study 

Martin was having a meeting with his co-manager, Sandy, about creating a 

MLearning course for their employees.  Martin liked the idea of having the 

employees use a MLearning course and would help keep them up to date on things.  

Sandy agreed and told him they need to lay the foundation for the course, but 

wasn’t sure where to start.  Martin suggested they start by organizing the resources 

they have at their disposal.  After that, Sandy helped him create a work plan and 

establish the end goal they would want for the employees.  Lastly, Martin worked out a plan to engage 

employees and get them interested in taking part in the course.  Martin and Sandy were excited about 

the course and were anxious to develop it further and get the course rolling. 
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Module Ten: Review Questions 

1. Which of the following is one resource to organize for MLearning? 

a) The company logo. 

b) The devices used. 

c) The employee benefits. 

d) The amount of break times. 

2. Organizing resources is a great step in what process? 

a) Finalizing plans. 

b) The work plan. 

c) Preparation. 

d) Completion. 

3. Work plans are also known as what? 

a) Action plans. 

b) Formal plans. 

c) Idea plans. 

d) Flow plans. 

4. Once a work plan has been formed, management should do what next? 

a) Check for ways to change it. 

b) Share it with other managers only. 

c) Start forcing it onto employees. 

d) Share it with the rest of the team. 

5. What is one way to engage employees in MLearning? 

a) Hand out printed instructions for the course. 

b) Demonstrate the course. 

c) Have a telephone conference to talk about it. 

d) Send a memo requiring everyone to use the course. 

6. A MLearning course cannot be successful without what? 

a) Devices. 

b) Management. 

c) Employees. 

d) All of the above. 

  



Page 52 

7. Why is an end goal so important for MLearning? 

a) It helps create course structure. 

b) It helps know what the managers want. 

c) It helps encourage employees to use the course. 

d) It helps employees know what to do. 

8. Which of the following helps establish an end goal? 

a) Knowing what employees want to do in the course. 

b) Knowing what learners should take from the course. 

c) Knowing who is paying for the course. 

d) Knowing what the managers want from the course. 

9. What was the first thing Martin did in planning the MLearning course? 

a) Engage the employees in the course. 

b) Form a work plan. 

c) Organize all the resources they had. 

d) Establish an end goal. 

10. Which of the following did Sandy do in the planning process? 

a) Helped establish an end goal. 

b) Engage the employees to join in. 

c) Create the idea for a course. 

d) Organize the resources available. 
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Module Eleven: Employee Training 

Knowing how MLearning works and how it can be used in the 

company does make it automatically successful.  While it is 

important to have a strong MLearning course, it can be almost 

useless if employees are not trained on how to use it properly.  The 

‘training’ for the use of MLearning does not have to be a lengthy 

process, but employees need to be aware of the different aspects 

involved, devices used and where they can go for help before being 

allowed to dive in head first. 

 

 

Training Facilities 

While MLearning can be done anywhere, the initial employee training should occur 

in one place.  The term ‘training facility’ refers to wherever the employee receives 

their formal training and is introduced to the course materials and learns how to use 

their MLearning course.  For many employers, management will establish a time to 

train employees on how to use their designated course or access the learning 

materials.  This can be done on a schedule, such as every quarter to accommodate new employees, or 

on an as-needed for individual employees that need it.  Common ‘facilities’ include a designated training 

room, meeting room, cubicle or even somewhere outside the office, such as meeting at a restaurant.  

Having a training facility is important because it allows the company to gather employees in one place 

and prepare them for the course they are about to begin with.  Employees need this contact before 

starting out on their own so they can ask any questions they may have and establish possible work plan. 

  

You teach what you most need to learn. 

 

Richard Bach 
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Encourage Communication 

One of the main difficulties with MLearning is the lack of quality communication.  

Many users feel since they are learning individually and in another location, they may 

not have anyone to turn to for help or assistance.  Even after establishing lines of 

communication through a messaging service or support staff, the waves of 

communication may not flow.  As part of management, it is important to continue to 

encourage feedback from the employee once they have started the MLearning course.  Don’t forget to 

check on their progress periodically, offer feedback and ask if they need help in any of the learning 

areas.  Always let the employee know they can contact you when they need to – that your door is open 

to them no matter where they are.  Even if the employee doesn’t need help finishing the course, it will 

make them feel more confident knowing there is someone they can talk to if needed. 

Tips: 

• Inform of various ways to communicate 

• Make it safe to communicate 

• Encourage honest dialogue 

• Schedule times for delivering feedback 

 

Establish Guidelines 

Every company has rules and guidelines that they establish for their employees, in 

any situation.  Before any employee embarks on a MLearning course, it is important 

to establish the rules and guidelines that they would need to follow.  Common 

guidelines to establish for employees are policies regarding deadlines, outline of job 

responsibilities, when/how to use the mobile devices for the course, and even 

guidelines about contacting coworkers and management outside of the course.  By establishing these 

guidelines before the employee begins their MLearning course helps them to be better prepared and 

understand what is expected of them during their course. 

Common guideline tips: 

• Honor deadlines 

• Work/responsibility guidelines 

• Equipment usage guidelines 

• Communication policies 
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Equipment Training 

Now that the user and educational aspect of MLearning has been outlined and 

established, the final phase is to ensure that the employees are able to use the 

designated mobile device for their MLearning.  For some employees, they may 

decide to use their own mobile phone or tablet and they will already know how to 

work it.  But they will still need to know instructions of how to access the learning on 

their device, such as needing to download an app or install certain software.  If the employee will be 

using a company sponsored mobile device, a trainer or member of management should take the time to 

demonstrate and instruct the employee on how to operate the device.  Let them become familiar with 

the buttons, functions, software use and ways to access the MLearning course.  An employee should 

never begin a MLearning course before learning how to work the equipment properly. 

 

Case Study 

Fiona was just hired by XYZ Company and was ready to begin her new employee 

orientation.  She was told in her interview that all new employees will complete their 

training through the company’s MLearning class and she was very nervous about it.  

On her first day, Fiona arrived and met with her new manager, John, who was going 

to help her get set up for her MLearning.  John took Fiona into the company’s 

employee training room and brought out several mobile devices and print-outs about the course.  John 

began talking about the content and materials that Fiona would need to cover.  He reviewed what 

content she would need to finish and the deadlines for them.  Finally, John encouraged Fiona to contact 

him if she had any questions or had problems with the course.  He made sure she had his contact 

number and showed her how to find his office, if needed. 
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Module Eleven: Review Questions 

1. Which of the following would be considered a training facility? 

a) Designated office. 

b) Employee cubicle. 

c) Training room. 

d) All of the above. 

2. Why is it important to establish an employee training facility? 

a) It allows employees to back out of the agreement. 

b) It allows managers to take more time off. 

c) It allows a chance to offer formal training. 

d) It allows employees to work ahead in the course. 

3. What is one method of encouraging communication in MLearning? 

a) Offer feedback. 

b) Send an email periodically. 

c) Inviting users into a chat room. 

d) Sending online memos. 

4. Encouraging communication in MLearning can help employees do what? 

a) Manage more responsibilities. 

b) Feel more confident. 

c) Work more independently. 

d) Feel more annoyed. 

5. Which of the following is a sample guideline to establish during employee training? 

a) Company dress code. 

b) Device repairs. 

c) Coworker communications. 

d) Deadlines. 

6. What is it important to establish guidelines in MLearning? 

a) To encourage the employee to quit. 

b) To prepare the employee. 

c) To make the manager less liable. 

d) To make the employee more nervous. 
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7. If the employee uses their own device in MLearning, they should know what? 

a) How to access the course. 

b) How to work their device. 

c) How to download content. 

d) How to download an application. 

8. Why is equipment training important before MLearning? 

a) It makes the employee aware of what they will need to accomplish. 

b) It makes the employee more nervous about starting the course. 

c) It makes the employee more familiar with the device. 

d) It makes the employee liable for any damages done to the device. 

9. Why did Fiona need to complete the MLearning course? 

a) She was transferring departments. 

b) She was a new employee. 

c) She was told about a new company product. 

d) She needed continuing education for her job. 

10. What was the last thing John reviewed with Fiona? 

a) The equipment she’ll be using. 

b) The course she’ll need to finish. 

c) The deadlines for the course. 

d) His contact information. 
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Module Twelve: Wrapping Up 

Although this workshop is coming to a close, we hope that your 

journey to MLearning is just beginning. Please take a moment to 

review and update your action plan. This will be a key tool to guide 

your progress in the days, weeks, months, and years to come. We 

wish you the best of luck on the rest of your travels!  

 

 

 

 

Words from the Wise 

• John Traxler: The phrase 'mobile learning' portrays it as a version of learning, the mobile 

version. It ignores the transformative effect of mobility on the nature of learning and of learners 

and on the wider society; it might be easier to see not as the mobile bit of learning but the 

learning bit of mobile and mobile is the defining characteristic of our societies. 

• Donna Abernathy: Relax – the “m” in MLearning represents the backstage delivery technology.  

Learning and performance are still the big stars. 

• Jay Cross: This ain't no questions that indeed as much as I love my laptop that is not the way 

world is going to learn. They are going to learn on tablets and phones. Better be on board or 

miss the train. 

• Judy Brown: Think outside the course. 

Nothing will work unless you do. 

 

Maya Angelou 

 


