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Module One: Getting Started 

For the effective implementation of project management, one must 

be up-to-date on the latest trends and practices related to it. This 

guide will define the 10 knowledge areas of Project Management, 

PMBOK, 6th edition, as well as outline processes, specific steps, and 

examples associated with it. 

 

 

 

 

Workshop Objectives 

Research has consistently demonstrated that when clear goals are associated with 

learning, it occurs more easily and rapidly. With that in mind, let’s review our goals 

for today.  

At the end of this workshop, participants should be able to define, and list the processes, some specific 

steps, and examples of: 

• Project Integration Management 

• Project Scope Management 

• Project Schedule Management 

• Project Cost Management 

• Project Quality Management 

• Project Resource Management 

• Project Communications Management 

• Project Risk Management 

• Project Procurement Management 

• Project Stakeholder Management 

 

  

Project Management:  Doing the work on 

paper before you do the work in real life. 

Deborah Wipf 
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Module Two:  Project Integration Management 

Project Integration Management is about ensuring that the 

processes in the project (scope, schedule, cost, quality, etc.) 

are unified. It is important to recognize that these processes 

depend on each other and cannot occur independently. 

Although this requires a lot of work, project integration 

management is crucial to the successful production of the 

final deliverable. 

 

 

 

 

 

Definition 

The word “integration” is usually used in the context of coordination, 

communication, and other interrelationship type goals.  Project integration 

management is defined as the processes that are necessary to successfully 

coordinate the activities of the project management process group.   

 

  

Trying to manage a project without project 

management, is like trying to play a football 

game without a game plan. 

Karen Tate 
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Processes 

The processes that are involved in this integration have differing goals and focuses and 

should be utilized from the beginning of the project until the end.  The processes listed 

below are all necessary and should not be ignored, to manage the project effectively 

and efficiently. 

 

Project Integration Management Processes include:  

• Developing a charter for the project that recognizes the existence of the project and its 

management’s authority. 

• Developing a management plan including all of the project’s plans into one document. 

• Defining the project knowledge that will be necessary. 

• Managing the project’s work through direction, monitoring, and control. 

• Performing all revisions and/or changes that may be necessary to the course of the project. 

• Closing of the project phases, contracts, and other activities, when complete. 

 

Specific Steps  

One of the first steps to initiating the project and its management is the creation of a 

project charter.  This business document is an agreement to work towards a 

common stated goal, under agreed upon stipulations.  The charter should contain 

not only the requirements of the project, but also the risks and the milestones that 

will need to be achieved at the specified times.  

Another of the recommended processes is the management of knowledge.  This 

refers to assessing the knowledge that the team already possesses, and the research 

and collecting of new knowledge that can benefit the project and the processes.  There are many ways 

to gain this new knowledge, through networking, shadowing, community meetings, etc.  

One of the processes to this integration is the plans for changes that will inevitably arise during the 

course of the project.  The general steps for handling these changes are stated below: 

• Identify the changes and thoroughly document these changes to the project. 

• Review the changes for rejection or approval and determine any decisions that need to be made 

in relation to these actions. 

• Further monitor and track these changes and the actions that are taken in response. 
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Examples  

A project management plan is one of the critical processes to the project management 

integration.  This document is the step-by-step plans for each of the components of the 

project.  This plan needs to include all the following, but not limited to: 

 

• Scope management plan and cost management plan 

• Quality requirements plan 

• Communications plan and resources plan 

• Scheduling plan and project life cycle 

There must be a definitive goal to the project, and one of the project management necessities is the 

closure of the project.  There are several steps to this process and each one is required to ensure that 

the entire project’s needs have been fulfilled, including: 

• Ensure that all documents and other deliverables are up-to-date and completed. 

• Confirm that all changes to the project have been posted. 

• Close all accounts that have been opened in relation to the project. 

• Reassign all personnel. 

 

 

Case Study  

Matt and Susan are discussing the Project Integration Management area before starting the 

project. 

Matt stated that he understands that their goal is to coordinate all aspects of the project, but 

he’s not quite sure of all the aspects that must be included. Susan gives a brief breakdown of the 

processes as: 

• Developing a charter for the project that recognizes the existence of the project and its 

management’s authority. 

• Developing a management plan including all of the project’s plans into one document. 

• Defining the project knowledge that will be necessary. 

• Managing the project’s work through direction, monitoring, and control. 

• Performing all revisions and/or changes that may be necessary to the course of the 

project. 

• Closing of the project phases, contracts, and other activities, when complete. 

This refreshed Matt’s memory in terms of the specific steps that are taken with regard to each process. 
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Once Susan realized that Matt was versed in in the steps associated with Project Integration 

Management, the two furthered their discussion by writing examples of tasks that are completed under 

each step. 
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Module Two: Review Questions 

1. Integration is typically thought of in several contexts. According to the module, which is not one 

of them? 

a) Coordination 

b) Cost 

c) Communication 

d) Interrelationship goals 

2. Project integration management is defined as the ____ necessary to successfully coordinate. 

a) Examples 

b) Specific steps 

c) Processes 

d) Time 

3. Project integration management focuses on all the below areas, except: 

a) Cost versus value analysis 

b) Defining the project charter, standards, and goals 

c) Closing processes and steps such as delivery of product/service 

d) Managing the work performed on the project 

4. Which of the below listed processes is not part of the project integration management? 

a) Develop a project charter 

b) Develop a management plan 

c) Define the necessary project knowledge 

d) Create the work breakdown structure (WBS) 

5. What is a project charter? 

a) An informal statement that explains the budget of the project 

b) A timeline for the completion of the project 

c) A formal statement that explains the budget of the project 

d) An agreement to work towards a common stated goal 

6. Which of these is mentioned in the module as a way to gain new knowledge? 

a) Cold calling 

b) Face-to-face, one-on-one conversations 

c) Networking 

d) Warm leads 
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7. Which of these should be included in a project management plan? 

a) Scope management plan and cost management plan 

b) Quality requirements plan 

c) Communications plan and resources plan 

d) All of the above 

8. Which of these is NOT included in the closure of the project? 

a) Ensure that all documents and other deliverables are up-to-date 

b) Take note of the accounts that are still open, in relation to the project 

c) Confirm that all changes to the project have been posted 

d) Reassign all personnel 

9. Who was not sure of the aspects of the project that must be coordinated? 

a) Susan 

b) John 

c) Matt 

d) Carol 

10. Who gives a brief breakdown of the aspects of the project that must be coordinated? 

a) Carol 

b) John 

c) Susan 

d) Matt 

  

efficient what should not be done at all.” 

-Peter Drucker 
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Module Three:  Project Scope Management 

Project Scope Management is considered one of the 

easier topics to work with, but it is important to keep in 

mind that once the work that needs to be done has been 

established, ONLY that work included in the project 

management plan can be done. Adding extras a.k.a. gold 

plating, is not allowed. 

 

 

 

Definition 

The project scope management phase would include steps in determining the labor 

that will be required to complete the project in a timely and efficient manner.  This 

phase focuses only on the work that will be required.   

 

 

 

Processes 

Determining the precise scope of the project involves several steps.  Each of the 

following steps needs to be completed before proceeding further into the project.  The 

project scope management processes are critical, in that they detail the project’s focus 

to the team, and the exact activities that will need to be addressed to successfully 

complete the tasks at hand. 

 

Project scope management processes: 

• Scope Management Plan to detail the project, its work needed and controlling that work. 

• Collect the required documentation and manage the stakeholders’ needs and requirements. 

• Define the scope of the project in detail. 

Plans are worthless. Planning is essential.   

Dwight D. Eisenhower 
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• Create the WBS, dividing the tasks and activities into smaller, more detailed descriptions. 

• Validate the scope of the project to formalize the acceptance of the project. 

• Control the scope to monitor the status of the project and any changes that may occur in the 

baseline as the project progresses. 

 

Specific Steps 

Project scope management processes focus on two different definitions of the word 

“scope.”  Product scope focuses on the end result, product, or service.  Project scope 

focuses on the work that is necessary to deliver a specific service or product.   

Part of the scope management phase involves the validation of the scope, then 

managing the needs of the stakeholders.  In other words, define the specific project 

requirements and then assess the ways to achieve the needs of the project versus 

those of the stakeholders.  These needs may be detailing the governance of policies, 

identifying unstable areas of the project, etc. 

 

Examples 

One of the necessary steps of the project scope management phase is the design and 

development of the project WBS or work breakdown structure.  This is essentially the 

breakdown of the necessary work into smaller, more detailed subdivisions.  The WBS 

should include deadlines and milestones that should be observed, cost estimates for 

the work needed, etc. 

Another activity that is included in the scope management of the project is the ongoing monitoring of 

the project and its progress.  Managing the changes and requests for changes is included in this step of 

the project.  Scope management requires documentation on costs, work performance, schedules, etc.  
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Case Study 

Tammy and Marcie are discussing the Project Scope Management area before starting the 

project. 

Tammy stated that she understands their overall goal, but she’s not quite sure of all the 

aspects that must be included. Marcie gives a brief breakdown of these processes as: 

• Scope Management Plan to detail the project, its work needed and controlling that work. 

• Collect the required documentation and manage the stakeholders’ needs and requirements. 

• Define the scope of the project in detail. 

• Create the WBS, dividing the tasks and activities into smaller, more detailed descriptions. 

• Validate the scope of the project to formalize the acceptance of the project. 

• Control the scope to monitor the status of the project and any changes that may occur in the 

baseline as the project progresses. 

This refreshed Tammy’s memory in terms of the specific steps that are taken with regard to each 

process. 

Once Marcie realized that Tammy was versed in the steps associated with Project Scope Management, 

the two furthered their discussion by writing examples of tasks that are completed under each step. 
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Module Three: Review Questions 

1. Which of these is the main element that Project Scope Management focuses on? 

a) The quality team of the project 

b) The number of people who will benefit from the project 

c) The budget of the project 

d) The work that needs to be done 

2. How many elements does this phase focus on? 

a) 0 

b) 1 

c) 2 

d) 3 

 

3. Which of these is NOT a process of Project Scope Management? 

a) Perform all revisions and/or changes that may be necessary to the course of the project 

b) Collect the required documentation and manage the stakeholders’ needs and requirements 

c) Create the WBS, dividing the tasks and activities into smaller, more detailed descriptions 

d) Control the scope to monitor the status of the project and any changes that may occur in 

the baseline as the project progresses 

 

4. What does validating the scope of the project do? 

a) Lessens the number of individuals working on the project 

b) Doubles the budget for the project 

c) Increases the number of individuals working on the project 

d) Helps formalize the acceptance of the project 

 
5. What does product scope focus on? 

a) Work necessary to deliver end result 

b) The number of people who will benefit from the end result 

c) The number of people who will not benefit from the end result 

d) End result 
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6. What does project scope focus on? 

a) Work necessary to deliver end result 

b) End result 

c) The number of people who will not benefit from the end result 

d) The number of people who will benefit from the end result 

7. What does WBS stand for? 

a) Work billing structure 

b) Work breakdown structure 

c) Workers’ breakdown structure 

d) Workers’ billing structure 

8. With scope management, there should be documentation of which of the following:  

a) Costs 

b) Work performance 

c) Schedules 

d) All of the above 

 
9. Who gives a brief breakdown of the project processes? 

a) Bill 

b) Bob 

c) Marcie 

d) Tammy 

 

10. Who was not sure of the aspects of the project that were included? 

a) Bill 

b) Marcie 

c) Tammy 

d) Bob 
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Module Four: Project Schedule Management 

Determining the schedule of a project can be done using 

several tools. For example, many project managers utilize 

softwares that can help them uncover “what if” scenarios 

that would affect the timing of the project, as well as 

functions that report the project status. Although this is a 

helpful tool, it should not be used as the only tool. Project 

managers should be well-versed in network diagrams, with 

the ability to draw them, in order to solve any issues with 

regard to scheduling. 

 

Definition 

The project schedule management is critical to the timely closure of the project.  

Without detailed management of the deadlines, milestones, and the activities and 

their sequences that are required to deliver the desired products or services, they 

may not come to fruition.  Project schedule management is a detailed report that 

breaks down the timeframes needed to efficiently and effectively progress through 

the project. 

 

Processes 

The activities that are required by the project schedule management need to ensure 

that the activities of the project are fluid, and able to change with the unexpected 

events that are guaranteed to arise.  Some of these activities need to focus on the 

development, the monitoring, and the control of the project’s schedules. 

 

• Release and iteration timeframes are defined, in regards to releases, iterations, through 

methods such as time boxing. 

• Definition and detailing of the levels of accuracy for activities, and units of measure for 

resources. 

-Lee Iacocoa 

 

The major reason for setting a goal is for 

what it makes of you to accomplish it. 

Jim Rohn 
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• Detail the activities that will be used to update the scheduling statuses and document the 

progress that has occurred. 

 

Specific Steps 

Determining the mandatory dependencies is essential to project schedule 

management.  Mandatory dependencies are actions that are dependent on previous 

actions.  As an example, the paint cannot be scheduled until after the product is 

assembled.  Discretionary dependencies are based on the “best practices” for a 

desired outcome, when another method is available. 

Estimating activity durations is also a focus of this phase of the project management.  

This process requires the considerations of the skill levels of the team members, 

resources that will be required, along with the techniques that will be used to accomplish the required 

tasks.  This estimation is based on the amount of effort to complete the activity and the available 

resources to determine the number of work periods that will be necessary. 

Three-point estimating is one of the many methods used during this stage.  This method utilizes the 

estimation of risk, and it uses the following three ratings: 

• Most likely; based on realistic expectations, considering all factors. 

• Optimistic; based on the analysis of the best-case scenario. 

• Pessimistic; based on the analysis of the worst-case scenario. 

 

Examples 

When managing the schedule of a project, estimations of work, efforts, resources, etc. 

are extremely important.  Some of the factors for consideration during these 

estimations are:  

 

• The law of diminishing returns 

• Motivation of the team 

• Resources available 

• Advances in technology 

The scheduling of activities revolves around many factors including the resources necessary and 

their availability.  Resource optimization is often used to revise activity start and end dates, 

according to the resource availability.  This process can be accomplished in several ways, including: 

http://www.atlanticspeakersbureau.com/
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• Resource leveling, in which the goal is to balance the demand for resources with the availability.  

This is used when more than one activity demands the same resource. 

• Resource smoothing, in which the goal is to adjust the schedule of an activity so that resource 

use does not exceed a preset amount. 

 

Case Study 

Henry and Robert are discussing the Project Schedule Management area, before starting the 

project. 

Henry stated that he understands their overall goal, but he’s not quite sure of all the aspects 

that must be included. Robert gives a brief breakdown of these processes as: 

• Release and iteration timeframes are defined, in regards to releases, iterations, through 

methods such as time boxing. 

• Definition and detailing of the levels of accuracy for activities, and units of measure for 

resources. 

• Detail the activities that will be used to update the scheduling statuses and document the 

progress that has occurred. 

This refreshed Henry’s memory in terms of the specific steps that are taken with regard to each process. 

Once Robert realized that Henry was versed in the steps associated with Project Schedule Management, 

the two furthered their discussion by writing examples of tasks that are completed under each step. 
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Module Four: Review Questions 

1. Project Schedule Management’s main focus is what? 

a) Timeframes 

b) Human resources 

c) Costs 

d) Quality 

2. Project schedule management is critical to: 

a) Sufficient amount of human resources for the project 

b) High quality of the project 

c) Sufficient amount of funds for the project 

d) Timely closure of the project 

3. The activities that are required by the project schedule management need to ensure that the 

activities of the project are: 

a) Unchangeable 

b) Stable 

c) Fluid 

d) Not flexible.  

4. Activities of project schedule management need to focus on which of the following? 

a) Development 

b) Monitoring 

c) Control of project’s schedules 

d) All of the above 

5. ______________ dependencies are actions that are dependent on previous actions. 

a) Discretionary 

b) Mandatory 

c) Mandatory and Discretionary 

d) Neither mandatory nor discretionary 

6. ______-point estimating is used during project schedule management. 

a) Three 

b) Four 

c) Five 

d) Six 

7. What are factors to consider during estimations of work, efforts, and resources? 
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a) Law of diminishing returns 

b) Advances in technology 

c) Motivation in team 

d) All of the above 

8. The goal of _________ is to balance the demand for resources with the availability. 

a) Resource increasing 

b) Resource levelling 

c) Resource decreasing 

d) Resource smoothing 

9. Who was not sure of the aspects of the project that must be included? 

a) Robert 

b) Lisa 

c) Henry 

d) Annie 

10. Who gives a brief breakdown of the project processes? 

a) Annie 

b) Lisa 

c) Henry 

d) Robert 
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Module Five: Project Cost Management 

The best way to sum up Project Cost Management is to 

understand Earned value management (EVM). According 

to the Project Management Institute, “EVM is a powerful 

methodology that gives executives, project managers, and 

other stakeholders the ability to visualize project status 

throughout the project life cycle and consequently 

manage projects, programs, and portfolios more 

effectively. It integrates three critical elements of project 

management: scope management, cost management, and 

time management. It requires the periodic monitoring of 

actual expenditures and the amount of work done (expressed in cost units).”  

 

Definition 

The project cost management phase is focused mainly on the financing and funding 

of the project and its required activities.  Its focus is solely on the cost of the 

resources that will be needed for completion. This phase ensures that the project is 

completed within the allotted budget.   

 

 

Processes 

Focusing on controlling the costs of the project and its activities, the cost management 

phase includes several processes that need to be addressed. During this phase, the fact 

is that all the major stakeholders involved in the project, measure costs differently.  

The project cost management processes include: 

 

• Plan cost management details the project costs and how the estimation, budgeting, monitoring etc. 

will be handled. 

• Estimation of costs develops a detailed estimation of the finances that will be required to complete 

the project. 

Expect the best, plan for the worst, and prepare 

to be surprised. 

Denis Waitley 
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• Determination of the budget for the project, breaking down each required activity. 

• Cost control refers to the ongoing monitoring of the project, its status, and the up-to-date costs. 

 

Specific Steps 

The cost management plan is one of the processes necessary to the cost 

management of the project.  This step can establish several of the key necessary 

determinations and definitions needed for the proper management of the project.  

The cost management plan includes: 

• Units of measure such as labor hours, quantity, or lump sums 

• Levels of precision and control thresholds 

• Organizational procedures  

• Reporting formats and rules for performance measurements 

Another process that is used during the cost management activities is the control costs activities.  This 

process is an ongoing monitoring of the costs of the project and any changes that may have occurred to 

the cost baseline.  Monitoring expenditures in regards to the use of resources and the value to the 

project, is one of the processes necessary to effective cost control, along with: 

• Ensure that all changes are dealt with/monitored in a timely manner. 

• Ensure that the cost/expenditures do not exceed the authorized budget allowed for the specific 

activity or time. 

• Monitor and document cost and work performance and inform all appropriate executives or 

stakeholders. 

 

Examples 

The cost control processes use several different analyses for the different 

costs/situations that the project contains.  Below listed are several key activities that 

will be necessary to effective cost control: 

 

• Earned value analysis:  compares performance baseline to the actual schedule and 

performance.  Focusing on three key areas:  Planned value, earned value, and actual cost. 

• Variance analysis:  compares planned costs against actual costs to identify any variances. 

• Trend analysis:    examines the project’s performance over time, determining improvement or 

downturn. 

• Reserve analysis:  monitors the status of the contingency, management of the remaining 
reserves, and determines the need for acquiring resources.  

http://www.atlanticspeakersbureau.com/
http://www.humanskillsdevelopment.ca/


Page 20   Atlantic Speakers Bureau and Human Skills Development  

Case Study  

Andrew and Patricia are discussing the Project Cost Management area, before starting the 

project. 

Andrew stated that he understands their overall goal, but he’s not quite sure of all the 

aspects that must be included. Patricia gives a brief breakdown of these processes as: 

• Plan cost management details the project costs and how the estimation, budgeting, monitoring etc. 

will be handled. 

• Estimation of costs develops a detailed estimation of the finances that will be required to complete 

the project. 

• Determination of the budget for the project, breaking down each required activity. 

• Cost control refers to the ongoing monitoring of the project, its status, and the up-to-date costs. 

This refreshed Andrew’s memory in terms of the specific steps that are taken with regard to each 

process. 

Once Patricia realized that Andrew was versed in the steps associated with Project Cost Management, 

the two furthered their discussion by writing examples of tasks that are completed under each step. 

. 
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Module Five: Review Questions 

1. This phase’s main focus is: 

a) Quality 

b) People 

c) Funding 

d) Productivity 

2. This phase concentrates on: 

a) The functionality of resources 

b) The cost of resources 

c) The number of resources 

d) The age of resources 

3. The handling of which of these is determined during this phase?  

a) Budgeting 

b) Estimation 

c) Monitoring 

d) All the above 

4. ______ refers to the ongoing monitoring of the project, its status, and the up-to-date costs. 

a) Cost plan 

b) Cost cutter 

c) Cost control 

d) Cost saving 

5. The cost management plan includes units of measure for which of the following? 

a) Labor hours or lump sums 

b) Quantity or labor hours 

c) Lump sums only 

d) Labor hours, quantity, or lump sums 

6. Which one of these is not necessary for effective cost control? 

a) Ensuring that all changes are dealt with/monitored in a timely manner 

b) Ensuring that the cost/expenditures do not exceed the authorized budget allowed for the 

specific activity or time 

c) Monitoring and documenting cost and work performance and informing all appropriate 

executives or stakeholders 

d) None of the above 
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7. Which analysis compares performance baseline to the actual schedule and performance, 

focusing on three key areas:  planned value, earned value, and actual cost? 

a) Reserve analysis 

b) Trend analysis 

c) Variance analysis 

d) Earned value analysis 

8. Of the following, which examines the project’s performance over time, determining 

improvement or downturn? 

a) Trend analysis 

b) Variance analysis 

c) Reserve analysis 

d) Earned value analysis 

9. Who was not sure of the aspects of the project that must be included? 

a) Marcus 

b) Andrew 

c) Douglas 

d) Ian 

10. Who gives a brief breakdown of the project processes? 

a) JoAnn 

b) Mary 

c) Karen 

d) Patricia 

.  
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Module Six:  Project Quality Management 

Simply put, project quality management is to ensure 

everything is in place to get the work done right the 

first time, to avoid reworks. Reworks are not just 

about the work itself, but the additional time and 

monetary resources, which would likely make it so 

the project is not completed on time. 

 

 

 

Definition 

The project quality management stage encompasses all the activities concerning 

the implementation of the project’s quality policies.  These activities include the 

planning/developing, managing, monitoring, and controlling of the project’s quality 

requirements.  These requirements have been predetermined by the stakeholders 

of the project. 

 

 

Processes 

During this phase of project management, the quality policies need to be developed 

and integrated into the specific goals and activities of the project.  These methods also 

include processes that encourage ongoing monitoring and continuous improvement 

endeavors.  Specifically, these processes are: 

 

• Plan quality management that defines the quality standards for the project’s activities and 

eventually the final product/service. 

• Manage quality by integrating the standards into the team and the project’s activities. 

A good plan today is better than a perfect plan 

tomorrow. 

Proverb 
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• Control quality through ongoing monitoring and documenting of the quality.  

 

Specific Steps 

The first step to successful quality management is the plan.  This plan needs to 

identify the standards and requirements for the project and its product/service.  It 

should provide the guidance for the project, to be used throughout its execution.  

This plan needs to include the expectations for quality, schedule for monitoring, and 

the methods for documentation. 

 

 

Examples 

One of the key considerations of the quality control phase is to prevent quality issues 

before they are found during the inspection of the product.  The cost is much lower to 

plan the quality standards then to correct issues at a later date.  

There are several tools that can be used to define quality. These are: 

• Cause and effect diagram 

• Flowchart (also known as a process map) 

• Check sheet (also known as a tally sheet) 

• Pareto diagram (also known as a Pareto Chart) 

• Histogram 

• Control chart 

• Scatter diagram (also known as a Correlation Chart) 

 

Case Study 

Christopher and Elias are discussing the Project Quality Management area, before starting 

the project. 

Christopher stated that he understands the overall goal, but he’s not quite sure of all the 

aspects that must be included. Elias gives a brief breakdown of these processes as: 

• Plan quality management that defines the quality standards for the project’s activities and 

eventually the final product/service. 

• Manage quality by integrating the standards into the team and the project’s activities. 

• Control quality through ongoing monitoring and documenting of the quality.  
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This refreshed Christopher’s memory in terms of the specific steps that are taken with regard to each 

process. 

Once Elias realized that Christopher was versed in the steps associated with Project Quality 

Management, the two furthered their discussion by writing examples of tasks that are completed under 

each step. 

 

http://www.atlanticspeakersbureau.com/
http://www.humanskillsdevelopment.ca/


Page 26   Atlantic Speakers Bureau and Human Skills Development  

Module Six: Review Questions 

1. Regarding the project’s quality requirements, which activities are completed under this phase? 

a) Managing 

b) Controlling 

c) Developing 

d) All of the above 

2. The quality requirements are predetermined by whom? 

a) Vendors 

b) Stakeholders of the project 

c) IT 

d) Project manager 

3. Which of the following is the first process of this phase? 

a) Control quality 

b) Manage quality 

c) Identify quality 

d) Plan quality management 

4. Of the following, which is the last process of this phase? 

a) Control quality 

b) Manage quality 

c) Identify quality 

d) Plan quality management 

5. The first step to successful quality management is: 

a) The plan 

b) The project’s end result 

c) Choosing a large number of individuals to participate 

d) Choosing a small number of individuals to participate 

6. The quality management plan includes: 

a) Expectations for quality 

b) Schedule for monitoring 

c) Methods for documentation 

d) All of the above 
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7. Which of these is also known as a Correlation Chart? 

a) Check sheet 

b) Pareto Diagram 

c) Scatter Diagram 

d) Flowchart 

8. Of the following, which also goes by the name Tally Sheet? 

a) Check sheet 

b) Pareto Diagram 

c) Scatter Diagram 

d) Flowchart 

9. Who was not sure of the aspects of the project that must be included? 

a) Bruce 

b) Elias 

c) Christopher 

d) Clifford 

10. Who gives a brief breakdown of the project’s processes? 

a) Elias 

b) Clifford 

c) Christopher 

d) Bruce 
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Module Seven: Project Resource Management 

Project resources are typically not unlimited, so having a 

plan in place that allows you to figure out which resources 

are absolutely necessary and the ability to make the most of 

all resources is imperative. Discerning the timing of when 

each resource is needed is also an important part of being a 

project manager. 

 

 

 

Definition 

The project resource management stage deals with acquiring, developing, and 

managing the resources necessary for the project. This includes human resources, 

as well as physical resources such as materials and equipment. 

 

 

 

Processes 

The goal of this phase of project management is to ensure all resources necessary to 

efficiently and effectively complete this project are available. Specifically, these 

processes are: 

 

 

• Draft a resource management plan. 

• Compose a thorough list of the human and physical resources needed. This is also known as 

activity resource estimating. 

The ‘P’ in ‘PM’ is as much about ‘People 

Management’ as it is about ‘Project 

Management. 

Cornelius Fichtner 
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• Acquire the resources. This includes team members, equipment and materials. 

• Develop the team so that individual team members have improved knowledge and skills, 

teamwork among members is promoted, and morale is high. 

• Manage the day-to-day actions of the team members so that they perform optimally. 

• Control resources to ensure the appropriate resources are available, functioning properly, and 

corrective action taken when necessary. 

 

Specific Steps 

For acquiring resources, let’s take a look at what it means to acquire the human 

resources. There are several steps you must take. 

 

 

 

1. Understand the resources that are pre-assigned to the project, and make sure they are 

available. 

2. Before hiring new team members, ensure you are choosing from the best of the best. 

3. Consider and manage the potential risk of the team member becoming unavailable. 

 

Examples 

There are many formats that the project team can take. These are: 

 

 

• Dedicated. The dedicated team is one that is typically considered the easiest type to work with. 

The team members have no other work obligations that prevent them from working on the 

project full time. 

• Part-time. As the name suggests, these team members have other work obligations, which 

enables them to only be part-time contributors to the project. 

• Partnership. This type of team consists of two or more independent organizations working on a 

particular project. 

• Virtual. This project team likely consists of members from a variety of organizations, working 

from their respective geographic locations. 
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Case Study 

Casey and Steve are discussing the Project Resource Management area, before starting the 

project. 

Casey stated that she understands the overall goal, but she’s not quite sure of all the aspects 

that must be included. Steve gives a brief breakdown of these processes as: 

• Draft resource management plan. 

• Compose a thorough list of the human and physical resources needed. This is also known as 

activity resource estimating. 

• Acquire the resources. This includes team members, equipment and materials. 

• Develop the team so that individual team members have improved knowledge and skills, 

teamwork among members is promoted, and morale is high. 

• Manage the day-to-day actions of the team members so that they perform optimally. 

• Control resources to ensure the appropriate resources are available, functioning properly, and 

corrective action taken when necessary. 

This refreshed Casey’s memory in terms of the specific steps that are taken with regard to each process. 

Once Steve realized that Casey was versed in the steps associated with Project Resource Management, 

the two furthered their discussion by writing examples of tasks that are completed under each step. 
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Module Seven: Review Questions 

1. The project resource management phase does not deal with which of the following? 

a) Developing resources 

b) Disposing of resources 

c) Acquiring resources 

d) Managing resources 

2. Project resource management is not concerned with which of the following? 

a) Team members 

b) Infrastructure 

c) Equipment 

d) None of the above 

3. What is composing a thorough list of the human and physical resources needed also known as? 

a) Resource writing 

b) Activity resource estimating 

c) Resource planner 

d) Activity resource log 

4. Which of these is a main goal of developing the team? 

a) Improving their knowledge and skills 

b) Building morale 

c) Encouraging teamwork 

d) All of the above 

5. For acquiring human resources, how many steps are listed? 

a) 2 

b) 3 

c) 4 

d) 5 

6. Of the following, which is not listed as a step for acquiring human resources? 

a) Understand the resources that are pre-assigned to the project, and make sure they are 

available 

b) Before hiring new team members, ensure you are choosing from the best of the best 

c) Consider and manage the potential risk of a team member becoming unavailable 

d) Hiring new team members based on first come, first served 
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7. What project team format is defined as a type that consists of two or more independent 

organizations, working on a particular project, at the same or differing locations? 

a) Virtual 

b) Part-time 

c) Dedicated 

d) Partnership 

 

8. Of the following, which is a team format that consists of members from a variety of 

organizations, working from their respective geographic locations? 

a) Part-time 

b) Virtual 

c) Dedicated 

d) Partnership 

 

9. Who was not sure of the aspects of the project that must be included? 

a) Casey 

b) Ella 

c) Talia 

d) Kathleen 

10. Who gives a brief breakdown of the project processes? 

a) Richard 

b) Thomas 

c) Steven 

d) Charles 
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Module Eight: Project Communications Management  

Understanding that the majority of issues a 

project manager deals with regarding projects 

are communications-related, it is crucial that you 

pay special attention to this module. Inadequate 

communication can negatively impact all aspects 

of a project, which can lead to issues such as low 

quality, increased risk, and a delayed schedule. 

 

 

 

Definition 

Communications management is crucial to the project, as it includes the best way 

to store/maintain, retrieve, and distribute information. It also outlines how the 

information will be handled once the project comes to a close. Not only does it 

provide a picture of the information that is already in place, but what needs to be 

added. 

 

 

Processes 

The goal of this phase of project management is to ensure all information and 

communication necessary to efficiently and effectively complete this project are 

available. Specifically, these processes are: 

 

• Draft communication plan. 

• Manage communications. 

Ensure your documentation is short and 

sharp and make much more use of people-to-

people communication. 

Bentley and Borman 
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• Monitor communications. 

 

Specific Steps 

When developing a communication plan, you must determine the type of 

communication that will be used in different instances. The four communication 

types are: 

 

 

 

• Formal written: This is used for issues such as complex problems and when communicating via 

long distance. 

• Formal verbal: This is used in cases such as presentations and speeches. 

• Informal written: This is used in E-mails, texts, and instant messaging. 

• Informal verbal: This is used in meetings. 

Additional steps that are part of communications management include: 

• Identifying communication blockers 

• Engaging in performance reporting 

• Assessing whether or not project communication is going as planned 

 

Examples 

Performance reporting is the way in which stakeholders are kept abreast of the 

progress of the project. Part of this process includes requesting feedback from 

stakeholders to make sure they have received and understand the information. 

Common types of performance reports used are: 

• Trend reports – Show if performance is getting better or worse over time 

• Status reports – Shows the current standing, with regard to the performance measurement 

baseline 

• Progress reports – Show what has been achieved 

• Forecasting reports – Show what is expected of the project in the future 
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Case Study 

Monica and Melissa are discussing the Project Communications Management area, before 

starting the project. 

Monica stated that she understands that the overall goal, but she’s not quite sure of all the 

aspects that must be included. Melissa gives a brief breakdown of these processes as: 

• Draft communication plan. 

• Manage communications. 

• Monitor communications. 

This refreshed Monica’s memory in terms of the specific steps that are taken with regard to each 

process. 

Once Melissa realized that Monica was versed in the steps associated with Project Communications 

Management, the two furthered their discussion by writing examples of tasks that are completed under 

each step. 

They were both satisfied with their knowledge on the subject matter and proceeded with the project. 
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Module Eight: Review Questions 

1. Communications management deals with which of the following? 

a) How to maintain information 

b) How to retrieve information 

c) How to distribute information 

d) All the above 

2. In addition to providing a picture of information already in place, communications management: 

a) Shows what needs to be added but due to restrictions, cannot be 

b) Shows what needs to be added 

c) Shows what needs to be removed but due to restrictions, cannot be 

d) Shows what needs to be removed 

3. Which of these is the first process of this phase listed in the module? 

a) Monitor communications 

b) Draft communication plan 

c) Revise communications 

d) Manage communications 

4. Of the following, which is the third communications management process listed in the module? 

a) Draft communication plan 

b) Manage communications 

c) Monitor communications 

d) Revise communications 

5. Which of the following would require formal written communication? 

a) Presentations. 

b) Complex problems 

c) E-mails 

d) Meetings 

 

6. Of the following, informal verbal communication would be used in: 

a) Meetings 

b) Texting 

c) Speeches 

d) Instant messaging 
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7. What type of report shows if performance is getting better or worse over time? 

a) Progress 

b) Trend 

c) Forecasting 

d) Status 

8. Which of these report types shows what has been achieved? 

a) Trend 

b) Forecasting 

c) Status 

d) Progress 

9. Who was not sure of the aspects of the project that must be included? 

a) Monica 

b) Marie 

c) Melissa 

d) Michelle 

 
10. Who gives a brief breakdown of the project processes? 

a) Monica 

b) Marie 

c) Melissa 

d) Michelle 
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 Module Nine: Project Risk Management 

Proper risk management enables the project manager to 

maintain control of the project rather than being controlled 

by it. It allows the project to be completed in a manner that 

is effective and efficient, as well as lessen stress on the 

project manager and team. 

 

 

 

Definition 

A risk management plan is very important because it considers the potential for 

risks during a project, and what to do to mitigate damages. It helps reduce some of 

the stress associated with unexpected events, and helps save time and money. One 

thing to keep in mind is that risk management is not just about avoiding negative 

events; it’s about increasing the likelihood of positive events taking place. 

 

 

Processes 

Risk management starts with creating a plan for risk management and ends with 

monitoring risks. 

Below are all of the processes included in this phase of project management: 

 

• Plan risk management. 

• Identify risks. 

• Perform qualitative risk analysis – A short list of risks that have been identified. Not all of the 

items on this list will be sent through the risk response process. After further analysis, it may be 

determined that some of these items do not require such, depending on the probability of this 

risk manifesting, as well as the impact it may have. 

An ounce of action is worth a ton of theory. 

Friedrich Engels 
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• Perform quantitative risk analysis – A numerical method of determining the likelihood and 

impact of risks, including how it could affect the objective of the process. 

• Plan risk responses. 

• Implement risk responses. 

• Monitor risks. 

 

Specific Steps 

When creating a risk management plan, there are many components that are crucial 

to the plan. Below is not an exhaustive list. 

1. The methodology section that outlines how risk management will be 

performed for the project. 

2. The roles section that outlines the duties for which each individual is 

responsible. 

3. The cost section that outlines the budget designed for the risk management 

process. 

4. The time section that outlines when to implement risk management. 

5. The categories section that outlines the various categories of risk (i.e. external, internal, 

technical, and unforeseeable). 

6. The report section that outlines the types of risk management reports, if applicable, that will be 

drafted. 

7. The audit section that outlines the auditing process for risk, as well as the method for 

documenting risk management activities. 

 

Examples 

As previously stated, the first process of risk management is creating the plan. Part of 

the plan is categorizing risk. 

Risk categories: 

 

• External. This category refers to items such as regulatory items and market shifts. 

• Internal. This category refers to items such as project scope changes, inadequate planning, and 

human resources. 

• Technical. This category refers to technology modifications. 

• Unforeseeable. This category refers to items that are unanticipated. 
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Case Study 

Greg and Nathan are discussing the Project Risk Management area, before starting the 

project. 

Greg stated that he understands the overall goal, but he’s not quite sure of all the aspects 

that must be included. Nathan gives a brief breakdown of these processes as: 

• Plan risk management. 

• Identify risks. 

• Perform qualitative risk analysis. 

• Perform quantitative risk analysis. 

• Plan risk responses. 

• Implement risk responses. 

• Monitor risks. 

This refreshed Greg’s memory in terms of the specific steps that are taken with regard to each process. 

Once Nathan realized that Greg was versed in the steps associated with Project Risk Management, the 

two furthered their discussion by writing examples of tasks that are completed under each step. 
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Module Nine: Review Questions 

1. Of the following, what is the purpose of risk management? 

a) To save money 

b) To increase the amount of time it takes to complete the project 

c) To increase the budget 

d) To prevent all risk from occurring 

2. Risk management plans are designed to: 

a) Decrease the likelihood of a positive event taking place 

b) Guarantee that the objective of the project plan is met 

c) Increase the likelihood of a positive event taking place 

d) Determine team members who will not benefit the project and ask them to excuse 

themselves 

3. Of the following, which is the first process of Project Risk Management? 

a) Perform quantitative risk analysis 

b) Plan risk management 

c) Perform qualitative risk analysis 

d) Plan risk responses 

4. Of the processes listed below, which occurs first? 

a) Implement risk responses 

b) Monitor risks 

c) Plan risk responses 

d) Perform quantitative risk analysis 

5. Which section of the risk management plan outlines how risk management will be performed 

for the project? 

a) Cost. 

b) Report 

c) Time 

d) Methodology 
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6. What component of the risk management plan outlines when to implement risk management? 

a) Report 

b) Methodology 

c) Time 

d) Cost 

7. Market shifts are identified under which risk category? 

a) Unforeseeable 

b) Technical 

c) External 

d) Internal 

8. Under which risk category would project scope changes fall? 

a) Internal 

b) External 

c) Technical 

d) Unforeseeable 

9. Who was not sure of the aspects of the project that must be included? 

a) Vernon 

b) Paul 

c) Greg 

d) William 

10. Who gives a brief breakdown of the project processes? 

a) Nathan 

b) Carlton 

c) Larry 

d) Isaac 
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Module Ten: Project Procurement Management 

Direct contact with outside vendors and/or an internal 

procurement department is necessary in order to 

complete the project. You are not necessarily expected to 

be a contracts attorney, but you are required to have a 

basic understanding of contracts to ensure it is being 

properly followed, and how to legally handle cases where 

the contract is not being adhered to. 

 

 

Definition 

Procurement management is an area of project management where although the 

project manager will not likely be in charge of taking the lead the since, since most 

companies have a procurement department, the project manager must have 

knowledge and skill in this area. Simply put, procurement is acquiring the goods 

and services necessary for the project, at the fairest price. 

 

 

Processes 

Project procurement is accomplished in three easy steps: plan procurement 

management, conduct procurements, and control procurements. 

A more in-depth look at what processes the procurement manager is involved in: 

• Oversee the drafting of the plan. 

• Draft the statement of work. 

• Establish the contract type. 

• Determine the procurement document. 

• Request for proposal. 

• Invitation to bid. 

Purchasing power is a license to purchase 

power.   

Raoul Vaneigem 
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• Request for quotation. 

• Send documents to seller. 

Once the documents have been sent to the seller, the buyer and seller work together to ensure the 

terms are agreeable, the purchase is made, and then payment is made. 

Although the above are the duties of the procurement manager, and as we stated earlier, most 

companies have a procurement department that handles these issues, the project manager still has a 

role throughout this process. Some of what the project manager will do includes: 

• Understand the steps of the procurement process so she knows what’s supposed to happen. 

• Know how to read and understand contracts. Make sure everything that should be included in 

the contract is actually there. 

• Determine if there are any risks and if there are, tailor the contract so that risk measures are in 

place to decrease the likelihood of the risk. 

• Be a part of contract negotiations. 

• Help ensure all of the work in the contract is complete. 

 

Specific Steps 

One of the first processes is drafting the statement of work or SOW. The SOW must 

be inclusive, yet concise. It includes all of the work that is to be done in the 

procurement, both on the part of the buyer and seller. 

There are three main types of SOWs. The first is called Procurement, which discusses 

what the final product should be able to achieve. The second SOW type is called 

Functional, which discusses the end purpose. It does not specify the procedures or 

approach. The third type is called Design. The Design SOW is typically used in 

projects that involve construction and purchasing equipment. It discusses the specific work to be done. 

 

Examples 

Some of the areas addressed in the SOW are: 

• The purpose of the project. This is done in the form of a purpose statement. 

• The scope of work, which specifies what is to be done. 

• The work location, which is where the work will be performed. 

• The performance period, which is the time allotted for the project. 

• The deliverable schedule, which is when specific deliverables are due. 

• The criteria of acceptability, which outlines what standards, must be met for the deliverable to 

be acceptable. 
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• The payment schedule. 

• Any miscellaneous items. 

 

Case Study 

Debbie and Kevin are discussing the Project Procurement Management area, before starting 

the project. 

Debbie stated that she understands the overall goal, but she’s not quite sure of all the 

aspects that must be included. Kevin gives a brief breakdown of these processes as: 

A more in-depth look at what processes the procurement manager is involved in: 

• Oversee the drafting of the plan. 

• Draft the statement of work. 

• Establish the contract type. 

• Determine the procurement document. 

• Request for proposal. 

• Invitation to bid. 

• Request for quotation. 

• Send documents to seller. 

Once the documents have been sent to the seller, the buyer and seller work together to ensure the 

terms are agreeable, the purchase is made, and then payment is made. 

Some of the things that the project manager will do includes: 

• Understand the steps of the procurement process so she knows what’s supposed to happen. 

• Know how to read and understand contracts. Make sure everything that should be included in 

the contract is actually there. 

• Determine if there are any risks and if there are, tailor the contract so that risk measures are in 

place to decrease the likelihood of the risk. 

• Be a part of contract negotiations. 

• Help ensure all of the work in the contract is complete. 

This refreshed Debbie’s memory in terms of the specific steps that are taken with regard to each 

process. Once Kevin realized that Debbie was versed in the steps associated with Project 

Procurement Management, the two furthered their discussion by writing examples of tasks that are 

completed under each step. 
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Module Ten: Review Questions 

1. Who would MOST likely take the lead on the procurement management process? 

a) The company’s CFO 

b) The project manager 

c) The company’s CEO 

d) The procurement department 

2. Procurement can be defined as: 

a) Deals with purchasing services only, for a project 

b) Deals with purchasing goods and services for the project 

c) Deals with purchasing goods only, for a project 

d) Does not deal with purchasing goods or services for a project 

3. Who oversees the drafting of the procurement plan? 

a) The project manager 

b) The procurement manager 

c) The CFO 

d) The CEO 

 

4. Should the project manager be part of contract negotiations? 

a) Yes, always 

b) Yes, but only if the procurement manager agrees to it 

c) No, never 

d) Yes, but only if the procurement manager is not available 

5. What type of SOW discusses what the final product should be able to achieve? 

a) Design 

b) Integral 

c) Procurement 

d) Functional 

6. Of the following, which is the SOW type that is typically used in projects that involve 

construction and purchasing equipment? 

a) Design 

b) Functional 

c) Integral 

d) Procurement 
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7. The purpose of the project is done in the form of: 

a) A purpose essay 

b) A purpose paragraph 

c) A purpose report 

d) A purpose statement 

This is one component of the SOW. 

8. The scope of the project specifies: 

a) Where work is to be performed 

b) The time allotted 

c) What is to be done 

d) When particular deliverables are due 

 

9. Who was not sure of the aspects of the project that must be included? 

a) Darlie 

b) Debbie 

c) Doreen 

d) Danielle 

10. Who gives a brief breakdown of the project processes? 

a) Ken 

b) Kasey 

c) Kevin 

d) Kendall 
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Module Eleven: Project Stakeholder Management 

Managing stakeholders is not about telling others what to 

do; it is about engaging them, and getting their input. Having 

their input is vital to making sure they have no complaints, 

and ensuring the final product is on target with their needs. 

 

 

 

Definition 

Stakeholders are those who are affected by the project. This can be individuals such 

as members of the project team, project manager, executives, to entire 

organizations. They are considered the technical experts of the project, and how it 

is completed. 

 

 

Processes 

Understanding stakeholders and their role in project management is crucial to the 

success of the project.  

 

The four processes in Project Stakeholder Management are: 

 

• Identify the stakeholders. 

• Plan stakeholder engagement. 

• Manage stakeholder engagement. 

• Monitor stakeholder engagement. 

To make progress, we have to build a multi-

stakeholder process, harnessing the appropriate 

energies. 

Mary Robinson 
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Specific Steps 

The first process in stakeholder management is identifying stakeholders. This 

includes determining stakeholders vs. key stakeholders. 

As a reminder, stakeholders are individuals, groups, and organizations that are 

affected by the project. This could create a long list. On the other hand, key 

stakeholders are those who have the authority required to make the project 

successful. Once you’ve developed the “stakeholders” list, you want to determine 

the key stakeholders by prioritizing your list. 

How do you do this? 

There are several models you can use: 

• Power/Interest Grid 

• Power/Influence Grid 

• Power/Impact Grid 

• Salience Model 

 

Examples 

Once you’ve decided on the method you’d like to use to determine who your key 

stakeholders are, you will likely boil down your list to those who actually represent 

your true key stakeholders. 

With some exceptions, depending on the project, your key stakeholder list will look 

similar to this: 

• Company executives 

• Advisory committee 

• Project team members 

• Project manager 

• Project sponsor 

• Customers 
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Case Study 

Harold and Julie are discussing the Project Stakeholder Management area, before starting 

the project. 

Harold stated that he understands the overall goal, but he’s not quite sure of all the aspects 

that must be included. Julie gives a brief breakdown of these processes as: 

• Identify the stakeholders. 

• Plan stakeholder engagement. 

• Manage stakeholder engagement. 

• Monitor stakeholder engagement. 

This refreshed Harold’s memory in terms of the specific steps that are taken with regard to each 

process. 

Once Julie realized that Harold was versed in the steps associated with Project Stakeholder 

Management, the two furthered their discussion by writing examples of tasks that are completed under 

each step. 
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Module Eleven: Review Questions 

1. Who can be a project stakeholder? 

a) Individual 

b) Group 

c) Organization 

d) All of the above 

2. Stakeholders are considered ___ experts of the project. 

a) Emotional 

b) Technical 

c) Physical 

d) Mental 

3. Which is the first process of stakeholder management? 

a) Plan stakeholder engagement 

b) Manage stakeholder engagement 

c) Monitor stakeholder engagement 

d) Identify the stakeholders 

4. Which is the last process of stakeholder management? 

a) Plan stakeholder engagement 

b) Manage stakeholder engagement 

c) Monitor stakeholder engagement 

d) Identify the stakeholders 

5. Which of these is listed as method that can be used to prioritize stakeholders? 

a) Power/Impact Grid 

b) Strengths / Improvements Grid 

c) Long / Short Grid 

d) Beginning Model 

6. Of the following, which is typically used to prioritize stakeholders? 

a) Power / Strengths Grid 

b) Salience Model 

c) Interest / Influence Grid 

d) Ending Model 
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7. Of the following, which does the module list as a key stakeholder? 

a) Community members 

b) Assistant to the CEO 

c) Company customer service representatives 

d) None of the above 

8. Of the following, which are listed as key stakeholders? 

a) Project sponsor and company customer service representatives 

b) Advisory committee and assistant to the CEO 

c) Customers and project team members 

d) Project manager and community members 

9. Who was not sure of the aspects of the project that must be included? 

a) Rebecca 

b) Harold 

c) Adam 

d) Julie 

10. Who gives a brief breakdown of the project processes? 

a) Rebecca 

b) Harold 

c) Adam 

d) Julie 
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Module Twelve: Wrapping Up 

Although this workshop is coming to a close, we hope that your 

journey to Project Management, according to PMBOK, 6th edition, 

is just beginning.  Please take a moment to review and update 

your action plan. This will be a key tool to guide your progress in 

the days, weeks, months, and years to come. We wish you the 

best of luck on the rest of your travels!  

 

 

 

 

Words from the Wise 

• Joy Gumz - Operation keeps the lights on, strategy provides a light at the end of the tunnel, but 

project management is the train engine that moves the organization forward. 

 

• Charles Schwab - A man can succeed at almost anything for which he has unlimited enthusiasm. 

 

• Stephen Covey - All things are created twice; first mentally; then physically. The key to creativity 

is to begin with the end in mind, with a vision and blueprint of the desired result. 

 

Being a project manager is like being an 

artist, you have the different colored process 

streams combining into a work of art. 

Greg Cimmarrusti 
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